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RINGKASAN 

SUHENDI. Model Kolaborasi Lembaga Keuangan dan Universitas dalam 
Meningkatkan Akses Layanan Keuangan Mikro dan Kinerja UMK di Indonesia. 
Dibimbing oleh NOER AZAM ACHSANI, MUKHAMAD NAJIB, dan TANTI 
NOVIANTI. 
 

Usaha Mikro dan Kecil (UMK) memiliki peran penting dan strategis dalam 
pembangunan ekonomi nasional. Namun, UMK selalu menghadapi berbagai 
tantangan, terutama dalam mengakses pendanaan. Di sisi lain, lembaga keuangan 
juga menghadapi masalah dan terus berupaya menggunakan berbagai strategi untuk 
memberikan layanan keuangan kepada UMK. Sebagai salah satu pelaku dalam 
sistem keuangan inklusif, perguruan tinggi harus mampu berkontribusi dalam 
memecahkan permasalahan yang dihadapi oleh UMK dan lembaga keuangan. 
Universitas sebagai center of excellence seyogyanya mampu berkontribusi dalam 
membantu akses pembiayaan dan penguatan usaha untuk UMK serta 
mengakselerasi program-program pemerintah dan lembaga keuangan. 

Tujuan dari penelitian ini yaitu 1

2) 

 
4) m

 
 Penelitian ini berkontribusi terhadap literatur dalam dua hal utama: pertama, 

penelitian ini mengidentifikasi dan menganalisis permasalahan dalam sistem 
implementasi layanan keuangan mikro (microfinance) bagi pelaku UMK di 
Indonesia. Permasalahan diidentifikasi secara komprehensif dan dipetakan sistem 
keterkaitan yang terjadi satu dengan yang lainnya dan dianalisis secara terintegrasi. 
Kedua, penelitian ini menghasilkan model kolaborasi antara pelaku terkait 
khususnya lembaga keuangan dan universitas dalam meningkatkan akses layanan 
keuangan mikro dan kinerja UMK di Indonesia. Fokus analisis pada penelitian ini 
adalah pada usaha mikro dan kecil di Indoenesia yang secara jumlah mencapai 
99,8% dari usaha di Indonesia. 

Penelitian ini dilakukan dengan pendekatan kualitatif eksploratif dan 
pendekatan Soft System Methodology (SSM) yang menggunakan 7 (tujuh) tahapan 
dimana dalam penelitian ini tahapan-tahapan tersebut didukung oleh pendekatan 
dan metode/alat analisis sesuai masing-masing tahapan diantaranya studi literatur, 
analisis benchmarking, rich picture, CATWOE (client, actors, transformation, 
world view, owner and environmental constraints) dan PAM (Purposeful Activity 
Model) dan diperkuat dengan metode  interpretative structure modelling (ISM) 
yang dilakukan melalui interview pakar. 

Hasil penelitian menunjukkan bahwa permasalahan pembiayaan bagi UMK 
dapat dilihat dari dua perspektif yaitu UMK itu sendiri (demand side) dan lembaga 
keuangan (supply side). Permasalahan tersebut dapat diatasi melalui model 
konseptual  melalui 7 (tujuh) aktivitas utama (1) sosialisasi dan edukasi (2) need 
assessment UMK (3) listing dan mapping terhadap UMK (4) akses pembiayaan dan 
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penjaminan bagi UMK, (5) pelatihan, (6) pendampingan dan (7) peningkatan akses 
pasar. Semua aktivitas dijalankan melalui kolaborasi terintegrasi antar semua pihak 
terkait yaitu OJK, BI, Pemerintah Pusat, Pemerintah Daerah, Lembaga Keuangan, 
Lembaga Penjamin, Universitas, Komunitas, Media dan UMK. Model kolaboratif 
antara berbagai pemangku kepentingan, khususnya antara lembaga keuangan dan 
universitas, dapat menjadi solusi alternatif untuk meningkatkan akses layanan 
keuangan mikro dan kinerja usaha mikro dan kecil di Indonesia. Universitas dapat 
mengurangi biaya transaksi lembaga keuangan melalui aktivitas bersama baik itu 
penelitian, pendidikan, inovasi, dan kemitraan dengan lembaga keuangan. 
Kolaborasi universitas dengan lembaga keuangan dapat memberikan kontribusi 
yang berharga untuk mengembangkan solusi yang lebih efisien dan hemat biaya 
dalam industri keuangan khususnya dalam meningkatkan akses layanan keuangan 
mikro dan kinerja UMK di Indonesia. 

Kolaborasi menuntut implikasi manajerial pada level makro Pemerintah & 
OJK, level meso (universitas) dan level mikro (lembaga keuangan). Masing-masing 
aktor dapat saling berperan dengan baik agar kolaborasi dapat meningkatkan akses 
layanan keuangan mikro dan kinerja UMK secara optimal. 
 
Kata kunci: Collaborative Intervention, Keuangan Mikro, Rich Picture, Sistem 

Keuangan Inklusif, Soft System Methodology 
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SUMMARY 

SUHENDI. Collaboration Model between Financial Institutions and Universities to 
Enhance Microfinance Access and Performance MSEs in Indonesia. Supervised by 
NOER AZAM ACHSANI, MUKHAMAD NAJIB, and TANTI NOVIANTI. 

 
Micro and Small Enterprises (MSEs) play a crucial and strategic role in 

national economic development. However, MSEs often face various challenges, 
particularly in accessing funding. On the other hand, financial institutions also 
encounter problems and continuously strive to employ various strategies to provide 
financial services to MSEs. As a participant in inclusive financial systems, 
universities should contribute to solving the problems faced by MSEs and financial 
institutions. Universities, as centers of excellence, should be able to assist in 
facilitating access to financing, strengthening MSEs, and accelerating government 
programs and financial institution initiatives. 

The objectives of this research are as follows: 1) to describe and analyze the 
existing condition of microfinance services in Indonesia and analyze the problems 
that occur; 2) to analyze and benchmark the successful implementation of financial 
institutions providing microfinance services in Indonesia; 3) to Analyze the key 
success indicators for the implementation of microfinance services for MSE actors; 
4) designing a collaboration model between financial institutions and universities 
in increasing access to microfinance services and the performance of MSEs in 
Indonesia; and 5) develop alternative financing schemes in an effort to accelerate 
collaboration in increasing access to microfinance services and the performance of 
MSEs in Indonesia.  

This research contributes to the literature in two main areas: first, it identifies 
and analyzes issues in the implementation of microfinance services for MSEs in 
Indonesia comprehensively, mapping the interrelated systems and providing an 
integrated analysis. Second, it proposes a collaboration model between stakeholders, 
particularly financial institutions and universities, to support microfinance and 
strengthen MSE performance in Indonesia. This study focuses on micro and small 
enterprises in Indonesia, which comprise 99.8% of all businesses in the country. 

This research adopts an exploratory qualitative approach and utilizes the Soft 
System Methodology (SSM) consisting of seven stages. Each stage is supported by 
appropriate approaches and analytical tools, including literature review, 
benchmarking analysis, rich picture, CATWOE (Client, Actors, Transformation, 
Worldview, Owner, and Environmental constraints), PAM (Purposeful Activity 
Model), and is reinforced by the interpretative structure modeling (ISM) method 
through expert interviews. 

The research findings indicate that the financing issues for MSEs can be 
viewed from two perspectives: the MSEs themselves (demand side) and the 
financial institutions (supply side). These issues can be addressed through a 
conceptual model encompassing seven main activities: 1) socialization and 
education, 2) MSEs needs assessment, 3) listing and mapping of MSEs, 4) provision 
of financing for MSEs, (5) training, (6) mentoring and (7) increasing market access.  
All activities are carried out through integrated collaboration among all relevant 
stakeholders, including the Financial Services Authority (OJK), Bank Indonesia 
(BI), the Central Government, Local Governments, Financial Institutions, 
Guarantee Institutions, Universities, Communities, Media, and MSEs. 
Collaborative models among various stakeholders, particularly between financial 
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institutions and universities, can serve as an alternative solution to enhance 
microfinance access and improve the performance of micro and small enterprises 
in Indonesia. Universities can reduce transaction costs for financial institutions 
through research, education, innovation, and partnerships. Collaboration between 
universities and financial institutions can contribute significantly to developing 
more efficient and cost-effective solutions in the financial industry, particularly in 
enhancing microfinance access and MSE performance in Indonesia. 

Collaboration necessitates managerial implications at the macro level 
(regulators and supervisors/government and OJK), meso level (supporting 
services/universities), and micro level (financial services providers/financial 
institutions). Each actor can play a vital role in facilitating collaboration to enhance 
microfinance access and optimize MSEs performance. 

 
Keywords: Collaborative Intervention, Inclusive Financial System, Microfinance, 

Rich Picture, Soft System Methodology 
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