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ABSTRAK 

HERDI AJI BAGAS PAMUNGKAS. Perkembangan Bisnis Pada Kelompok 

Usaha Perhutanan Sosial di Desa Cisero Kabupaten Garut. Dibimbing oleh DIDIK 

SUHARJITO. 

Program Perhutanan Sosial mendorong masyarakat sekitar hutan 

mengembangkan usaha berbasis sumber daya hutan melalui Kelompok Usaha 

Perhutanan Sosial (KUPS). Penelitian ini bertujuan untuk mengetahui tingkat 

perkembangan bisnis KUPS KTH Wanariksa Kabupaten Garut serta menganalisis 

peran kelembagaan KPS dalam mendukung perkembangan KUPS. Penelitian 

menggunakan metode kuantitatif deskriptif dengan data yang diperoleh melalui 

kuesioner, wawancara, observasi, dan dokumentasi terhadap 47 anggota yang 

dipilih secara purposive sampling. Analisis perkembangan KUPS menggunakan 

indikator sesuai Pasal 116 Permen LHK Nomor 9 Tahun 2021 melalui metode 

skoring, sedangkan kelembagaan KPS dianalisis berdasarkan capaian indikator dan 

nilai mean. Hasil penelitian menunjukkan KUPS KTH Wanariksa berada pada 

kategori Gold (Emas). Kelembagaan usaha dan akses pasar telah berkembang, 

namun peningkatan produk bernilai tambah serta keterlibatan anggota dalam usaha 

hilir masih perlu diperkuat. Capaian indikator kelembagaan KPS sebesar 0,41 

menunjukkan perlunya peningkatan kapasitas anggota melalui pelatihan dan 

pengembangan usaha kelompok. 

Kata kunci: Perhutanan Sosial, KUPS. Kelembagaan Kelompok, KTH.  

 

ABSTRACT 

HERDI AJI BAGAS PAMUNGKAS. Business Development of Social 

Forestry Business Group (KUPS) at KTH Wanariksa, Garut Regency. Supervised 

by DIDIK SUHARJITO.  

The Social Forestry Program encourages communities around forests to 

develop forest resource-based businesses through Social Forestry Business Groups 

(KUPS). This study aims to determine the level of business development of KUPS 

KTH Wanariksa, Garut Regency, and to analyze the relationship between 

institutional aspects and the development of Social Forestry Groups (KPS). This 

research used a descriptive quantitative method. Data were collected through 

questionnaires, interviews, observations, and group documents involving 47 

members selected using purposive sampling. The development of KUPS was 

analyzed based on the indicators stated in Article 116 of Ministerial Regulation of 

Environment and Forestry No. 9 of 2021 using a scoring method, while KPS 

institutional development was analyzed based on indicator achievements and mean 

values. The results showed that KUPS KTH Wanariksa was categorized as Gold. 

The group has developed business institutions and market access; however, value-

added product development and member involvement in downstream activities still 

need improvement. The KPS institutional indicator achievement score of 0.41 

indicates the need to strengthen member capacity through training and business 

development. 
Keywords: Social Forestry, Social Forestry Business Groups (KUPS, Group 

Institution, Forest Farmer Groups (KTH).  
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