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ABSTRAK 

IKA RAHMA WATI. Strategi Bisnis untuk Scaling up Tempat Pengelolaan 
Sampah Plastik Low Value Mekarwangi, Kota Bogor. Dibimbing oleh HARTOYO 
dan AGUSTINA WIDI PALUPININGRUM. 

Permasalahan sampah plastik menjadi tantangan serius dalam pengelolaan 
lingkungan perkotaan, termasuk di Kota Bogor. TPS Mekarwangi merupakan unit 
pengelolaan sampah berbasis usaha sosial yang mengolah sampah plastik low value 
menjadi produk bernilai guna. TPS Mekarwangi perlu melakukan scaling up agar 
dapat mencapai kemandirian finansial dan keberlanjutan usaha setelah lepasnya 
pendanaan dari WWF Indonesia. Penelitian ini bertujuan untuk menganalisis 
inovasi sosial yang telah diterapkan, mengidentifikasi inovasi sosial yang 
diperlukan, dan merancang strategi pengembangan bisnis untuk mendukung 
scaling up TPS Mekarwangi. Penelitian ini dilakukan dengan menggunakan 
pendekatan framework sustainable business model archetypes, modified social 
enterprise BMC, dan analisis SOAR. Pengumpulan data dilakukan melalui 
wawancara mendalam dan observasi. Hasil penelitian menunjukkan bahwa strategi 
scaling up TPS Mekarwangi perlu dilaksanakan secara bertahap dengan 
mempertimbangkan kesiapan operasional, kondisi pasar, dan kemampuan finansial 
perusahaan. 
Kata kunci: analisis SOAR, inovasi sosial, pengelolaan sampah plastik, strategi 
pengembangan, scaling up.  

 
ABSTRACT 

IKA RAHMA WATI. Business Strategy for Scaling up Low-Value Plasctic 
Waste Management Services in Mekarwangi, Bogor City. Supervised by 
HARTOYO and AGUSTINA WIDI PALUPININGRUM.  

The problem of plastic waste is a serious challenge in urban environmental 
management, including in Bogor City. TPS Mekarwangi is a social enterprise-based 
waste management unit that processes low-value plastic waste into useful products. 
TPS Mekarwangi needs to scaling up to achieve financial independence and 
business sustainability after the withdrawal of funding from WWF Indonesia. This 
study aims to analyze the social innovations that have been implemented, identify 
the necessary social innovations, and design a business development strategy to 
support the scaling up of TPS Mekarwangi. This study was conducted using the 
sustainable business model archetypes framework approach, modified social 
enterprise BMC, and SOAR analysis. Data collection was carried out through in-
depth interviews and observations. The results show that scaling-up strategy for 
TPS Mekarwangi needs to be implemented in phases, taking into account 
operational readiness, market conditions, and the company's financial capacity. 
Keywords: development strategy, plastic waste management, SOAR analysis, 
social innovation, scaling up. 
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