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ABSTRAK 

DONITA FAHDINI AMALINA. Analisis dan Desain Struktur dan Skala Upah pada 

Usaha Kecil Subsektor Industri Pakaian Jadi di Kabupaten Bogor. Dibimbing oleh LINDAWATI 

KARTIKA. 

 

Subsektor industri pakaian jadi merupakan industri padat karya yang berperan penting 

dalam penyerapan tenaga kerja. Kabupaten Bogor memiliki usaha kecil industri pakaian jadi 

terbanyak di Jawa Barat, namun sebagian besar belum memiliki struktur dan skala upah 

sistematis sehingga pengupahan masih informal. Penelitian ini bertujuan menganalisis jabatan, 

mengidentifikasi penerapan kompensasi finansial berbasis 3P (pay for person, pay for position, 

dan pay for performance) serta membandingkannya dengan job title eksternal, dan menyusun 

struktur dan skala upah pada usaha kecil subsektor industri pakaian jadi di Kabupaten Bogor. 

Penelitian ini menggunakan data primer dan sekunder dari 10 usaha kecil yang dikumpulkan 

melalui in-depth interview, kuesioner, dan studi pustaka, dianalisis menggunakan analisis 

deskriptif, job analysis matrix, job evaluation, dan metode dua titik. Hasil analisis jabatan 

mengidentifikasi 10 critical positions dengan sewing machine operator sebagai core job penentu 

fungsi produksi utama. Penerapan kompensasi 3P masih bervariasi dan didominasi gaji pokok. 

Strategi pengupahan usaha bervariasi antara lag, match, dan lead the market, namun seluruh 

median gaji internal tetap di bawah median gaji job portal. Struktur dan skala upah rekomendasi 

menghasilkan spread 64–126 % untuk staff, 130% untuk supervisory, dan 133% untuk 

managerial, dengan seluruh gaji berstatus in-paid sehingga lebih memenuhi prinsip keadilan 

internal. 

  

Kata kunci: industri pakaian jadi, metode dua titik, sistem kompensasi, struktur dan skala upah, 

usaha kecil 

ABSTRACT 

DONITA FAHDINI AMALINA. Analysis and Design of Wage Structure and Scale for 

Small Enterprises in the Apparel Industry Subsector in Bogor Regency. Supervised by 

LINDAWATI KARTIKA.  

 

The apparel industry subsector is a labor-intensive industry that plays an important role 

in employment generation. Bogor Regency has the largest number of small apparel enterprises 

in West Java, but most lack a systematic wage structure, so wage determination remains largely 

informal. This study aims to analyze job positions, identify the implementation of financial 

compensation based on pay for person, pay for position, and pay for performance compared with 

external job titles, and develop a wage structure and scale for small apparel enterprises in Bogor 

Regency. This study used primary and secondary data from 10 small enterprises collected through 

in-depth interviews, questionnaires, and a literature review, analyzed using descriptive analysis, 

a job analysis matrix, a job evaluation, and the two-point method. The job analysis identified 10 

critical positions, with sewing machine operator as the core job driving the main production 

function. 3P-based compensation applied varied and was dominated by base salary. Wage 

strategies varied among lag, match, and lead the market, while internal median wages remained 

below the job portal median. The proposed wage structure produced spread values of 64–126% 

for staff, 130% for supervisory, and 133% for managerial grades, with all wages falling within 

the in-paid category, better fulfilling internal equity.  

 

Keywords: apparel industry, compensation system, small enterprises, two-point method, wage 

structure and scale.  
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