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ABSTRAK

MOHAMMAD DIMAS NURRACHMAN. Pengembangan Model Bisnis
Multichannel Pada PT XYZ Menggunakan Business Model Canvas. Dibimbing
oleh FEBRIANTINA DEWI dan ASADUDDIN ABDULLAH.

Ketidakstabilan pendapatan PT XYZ di tengah tren pertumbuhan industri
rokok elektrik (HPTL) dipicu oleh kerentanan struktural akibat ketergantungan
pada saluran distribusi tunggal e-commerce. Penelitian kualitatif deskriptif ini
bertujuan mengevaluasi model bisnis saat ini (BMC-0) menggunakan kerangka
Business Model Canvas (BMC). Data diolah melalui teknik tabulasi sederhana
terhadap 30 konsumen (usia 21 tahun ke atas) untuk memastikan kepatuhan pada
Peraturan Pemerintah No. 28 Tahun 2024. Hasil analisis mengonfirmasi bahwa
BMC-0 rentan terhadap gangguan kebijakan platform digital dan menghambat
konversi penjualan akibat ketiadaan fasilitas uji coba fisik (blind buy). Sebagai
resolusi, rekomendasi final (BMC-2) merumuskan strategi multichannel melalui
ekspansi ke jaringan toko ritel rokok elektrik fisik, pengadaan botol uji coba aroma
fisik tanpa nikotin (0 mg), dan manajemen pelanggan proaktif.

Kata kunci: Business Model Canvas, Multichannel, Rokok Elektrik, UMKM.

ABSTRACT

MOHAMMAD DIMAS NURRACHMAN. Development of a Multichannel
Business Model at PT XYZ Using the Business Model Canvas. Supervised by
FEBRIANTINA DEWI and ASADUDDIN ABDULLAH.

The revenue instability of PT XYZ amidst the growth trend of the electronic
cigarette (HPTL) industry is triggered by structural vulnerability due to its
dependence on a single e-commerce distribution channel. This descriptive
qualitative research aims to evaluate the current business model (BMC-0) using the
Business Model Canvas (BMC) framework. Data was processed through a simple
tabulation technique on 30 consumers (aged 21 years and above) to ensure
compliance with Government Regulation No. 28 of 2024. The analysis results
confirm that BMC-0 is vulnerable to digital platform policy disruptions and hinders
sales conversion due to the absence of physical testing facilities (blind buy). As a
resolution, the final recommendation (BMC-2) formulates a multichannel strategy
through expansion into physical electronic cigarette retail store networks, the
provision of nicotine-free (0 mg) physical aroma tester bottles, and proactive
customer management.

Keywords: Business Model Canvas, Multichannel, Electronic Cigarette, SME:s.
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