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ABSTRAK 

 
RIFA CANSA LARASATI. Evaluasi Struktur dan Skala Upah Karyawan 

Perusahaan Jasa PT XYZ Berdasarkan Kebutuhan Hidup Layak. Dibimbing oleh 

FARIDA RATNA DEWI dan LINDAWATI KARTIKA 

 

Penelitian ini menganalisis kondisi sistem kompensasi aktual, kecukupan upah 

eksternal terhadap KHL dan personal spending, melakukan evaluasi jabatan internal, 

serta menyusun rekomendasi Struktur Skala Upah (SSU) PT XYZ. PT XYZ 

merupakan UMKM jasa outsourcing berskala kecil di Bogor dengan upah yang 

belum berbasis evaluasi jabatan sistematis. Metode yang digunakan adalah analisis 

komparatif upah terhadap KHL dan personal spending 34 karyawan, penyusunan 

SSU dengan metode dua titik, dan pembobotan nilai jabatan berbasis Eckenrode. 

Hasil penelitian menunjukkan sistem kompensasi PT XYZ saat ini masih 

menerapkan single rate system, dengan rasio upah terhadap KHL dan personal 

spending menunjukkan tingkat kecukupan yang masih rendah. Evaluasi jabatan 

menunjukkan ketidaksesuaian penggolongan pada sebagian besar jabatan. 

Berdasarkan temuan tersebut, disusun rekomendasi SSU dengan 12 golongan yang 

lebih ramping dan range spread progresif 14-96% yang mampu meningkatkan 

kecukupan upah eksternal. 

 

Kata kunci: evaluasi jabatan, kebutuhan hidup layak, metode eckenrode, pengeluaran 

personal, struktur dan skala upah 

 

ABSTRACT 

RIFA CANSA LARASATI. Evaluation of Wage Structure and Scale of Employees 

at PT XYZ Service Company Based on Decent Living Needs. Supervised by FARIDA 

RATNA DEWI and LINDAWATI KARTIKA. 

 

This study analyzed the actual compensation system, the external adequacy 

of wages relative to KHL (Decent Living Needs) and personal spending, internal job 

evaluation, also formulated a Salary Structure and Scale (SSU) recommendation for 

PT XYZ. PT XYZ was a small-scale outsourcing service SME in Bogor with an 

compensation system that had not been developed based on systematic job evaluation. 

The methods used a comparative analysis of wages against KHL and personal 

spending for 34 employees, SSU development using two-point method, and job value 

based on Eckenrode method. The results showed that PT XYZ's compensation 

system still applied a single rate system, with the wage-to-KHL and wage-to-

personal-spending ratio indicating a low level of adequacy. The job evaluation 

showed that grade misalignment found in most positions. Based on these findings, a 

12 grade SSU recommendation with progressive range spread of 14-96% was 

developed, which was found to improve external wage adequacy. 

Keywords: decent living needs, eckenrode method, job evaluation, personal 

spending, wage structure and scale  
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