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ABSTRAK

RAHMI KEMALA YUKRI. Formulasi Strategi Pengembangan Bisnis Kelas
Finansial Bisnis Nexplus. Dibimbing oleh NOER AZAM ACHSANI dan ANGGI
MAYANG SARI.

Nexplus menyediakan Kelas Finansial Bisnis sebagai program pembelajaran
pengelolaan dan laporan keuangan, khususnya bagi pelaku UMKM. Meskipun
memperoleh umpan balik yang baik, jumlah peserta pada beberapa batch terakhir
mengalami penurunan dan target tahunan belum tercapai. Penelitian ini bertujuan
menganalisis kondisi bisnis, mengidentifikasi faktor internal dan eksternal, serta
merumuskan dan menentukan prioritas strategi pengembangan bisnis. Analisis
dilakukan menggunakan value chain analysis, PESTLE, Porter’s Five Forces,
Matriks IFE, EFE, IE, SWOT, dan QSPM. Hasil penelitian menunjukkan terdapat
delapan faktor internal dan tujuh faktor eksternal. Skor IFE sebesar 2,536 dan EFE
sebesar 2,452 menempatkan Kelas Finansial Bisnis pada sel V dengan posisi hold
and maintain. Berdasarkan QSPM, tiga strategi prioritas adalah memperkuat
proposisi nilai Kelas Finansial Bisnis, mengembangkan kerja sama berkelanjutan
dengan lembaga pembina UMKM, serta mengembangkan pemasaran digital
berbasis segmen pasar dan konversi pendaftaran.

Kata kunci: formulasi strategi, kelas finansial bisnis, pengembangan bisnis, QSPM,
SWOT

ABSTRACT

RAHMI KEMALA YUKRI. Business Formulation Development Strategies for
Nexplus Business Financial Class. Supervised by NOER AZAM ACHSANI and
ANGGI MAYANG SARI.

Nexplus provides the Financial Business Class as a learning program on
financial management and financial statements, particularly for MSME owners.
Despite receiving positive participant feedback, the number of participants has
declined in recent batches and the annual participant target has not been achieved.
This study aims to analyze the business condition, identify internal and external
factors, and formulate and prioritize business development strategies. The analysis
applies value chain analysis, PESTLE, Porter’s Five Forces, IFE and EFE matrices,
the IE matrix, SWOT, and QSPM. The results identify eight internal factors and
seven external factors. An IFE score of 2.536 and an EFE score of 2.452 place the
Financial Business Class in Cell V of the IE Matrix, indicating a hold and maintain
position. Based on the QSPM results, the three priority strategies are strengthening
the value proposition of the Financial Business Class as a practical and interactive
financial management training program for MSMEs, developing sustainable
partnerships with MSME development institutions, and developing digital
marketing based on market segmentation and registration conversion.

Keywords: business development, financial business class, QSPM, strategy
formulation, SWOT.
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