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ABSTRAK 

YOGA HANDRICO WIRAWAN. Studi Kelayakan Usaha Pengembangan Produk 

Pupuk Organik Cair Berbasis Urine Kambing pada Cikarawang Farm. Dibimbing 

oleh MIMIN AMINAH. 

Cikarawang Farm menghasilkan sekitar 200 liter urine kambing setiap 

minggu yang belum dimanfaatkan secara optimal dan berpotensi diolah menjadi 

pupuk organik cair. Penelitian ini bertujuan menganalisis kelayakan usaha dari 

aspek finansial dan nonfinansial serta merumuskan implikasi manajerial untuk 

pengembangan usaha. Analisis finansial dilakukan menggunakan Average Rate of 

Return (ARR), Payback Period (PP), Net Present Value (NPV), Internal Rate of 

Return (IRR), dan Profitability Index (PI), sedangkan analisis nonfinansial 

mencakup aspek teknis, pemasaran, manajemen, hukum, serta ekonomi dan sosial. 

Hasil penelitian menunjukkan usaha layak dikembangkan berdasarkan seluruh 

kriteria finansial dan didukung oleh ketersediaan bahan baku, potensi pasar, serta 

manfaat ekonomi dan sosial. Namun, legalitas produk masih perlu dipenuhi 

sebelum dipasarkan secara luas. Hasil analisis kemudian menjadi dasar penyusunan 

Business Model Canvas (BMC) sebagai strategi pengembangan usaha. 

 

Kata kunci:  kelayakan usaha, pupuk organik cair, urine kambing, finansial, 

 nonfinansial 

 

ABSTRACT 

YOGA HANDRICO WIRAWAN.  Feasibility Study on the Development of a Goat 

Urine-Based Liquid Organic Fertilizer Business at Cikarawang Farm. Supervised 

by MIMIN AMINAH. 

Cikarawang Farm produced approximately 200 liters of goat urine each week, 

which had remained underutilized despite its potential to be processed into liquid 

organic fertilizer. This study aimed to evaluate the business feasibility from both 

financial and non-financial perspectives and to formulate managerial implications 

for business development. Financial feasibility was assessed using the Average 

Rate of Return (ARR), Payback Period (PP), Net Present Value (NPV), Internal 

Rate of Return (IRR), and Profitability Index (PI), while non-financial feasibility 

covered technical and production, marketing, organizational management, legal, 

and economic, social, and cultural aspects. The results indicated that the business 

was financially feasible based on all investment criteria and was supported by 

adequate raw material availability, production facilities, market potential, 

management capability, and socio-economic benefits. However, product 

certification and legal compliance needed to be completed before large-scale 

commercialization. The findings provided the basis for developing a Business 

Model Canvas (BMC) as a managerial strategy for business expansion. 

Keywords: business feasibility, financial aspects, goat urine, liquid organic   

 fertilizer, non-financial aspects. 
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