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RINGKASAN 

MITRIANI MANALU. Penerapan Manajemen Talenta dalam Meningkatkan 

Retensi Auditor melalui Leader-Member Exchange dan Kepuasan Kerja di Sektor 

Publik. Dibimbing oleh ANGGRAINI SUKMAWATI dan ANIK DJURAIDAH. 

Permasalahan pengelolaan talenta semakin kompleks seiring dengan 

meningkatnya mobilitas tenaga kerja dan proyeksi kekurangan tenaga kerja 

terampil yang berpotensi menurunkan produktivitas organisasi. Di Indonesia, 

tingkat perpindahan karyawan yang relatif tinggi dipengaruhi oleh berbagai faktor 

seperti ketidakpuasan terhadap kompensasi, keterbatasan peluang pengembangan 

karier, serta kecenderungan berpindah pekerjaan. Kondisi tersebut dapat 

memengaruhi efektivitas organisasi, terutama apabila organisasi tidak mampu 

mempertahankan karyawan yang memiliki kompetensi dan pengalaman kerja yang 

memadai. Dalam konteks ini, penerapan praktik manajemen talenta yang efektif 

serta kualitas hubungan kerja antara pemimpin dan anggota tim menjadi faktor 

penting dalam meningkatkan kepuasan kerja dan retensi karyawan. Penelitian ini 

bertujuan untuk mendeskripsikan persepsi pegawai Badan Pengawasan Keuangan 
dan Pembangunan (BPKP) terhadap manajemen talenta, Leader-Member 

Exchange, kepuasan kerja, dan retensi pegawai, serta menentukan pengaruh 

manajemen talenta dan Leader-Member Exchange terhadap retensi pegawai, baik 

secara langsung maupun melalui kepuasan kerja. Analisis data dalam penelitian ini 

akan dilakukan melalui analisis deskriptif untuk mengevaluasi serta 

menggambarkan persepsi karyawan terhadap variabel yang dikaji. Selanjutnya, 

metode Structural Equation Modelling-Partial Least Square (SEM-PLS). 

Hasil penelitian menunjukkan bahwa persepsi pegawai terhadap praktik 

manajemen talenta, kualitas Leader-Member Exchange, kepuasan kerja, serta 

retensi karyawan berada pada kategori positif. Selain itu, manajemen talenta dan 

Leader-Member Exchange terbukti memiliki pengaruh positif terhadap kepuasan 

kerja dan retensi karyawan. Hasil penelitian juga menunjukkan bahwa kepuasan 

kerja dan Leader-Member Exchange berperan sebagai mekanisme penting yang 

memperkuat pengaruh manajemen talenta terhadap retensi karyawan. Hal ini 

mengindikasikan bahwa peningkatan retensi pegawai tidak hanya ditentukan oleh 

efektivitas praktik manajemen talenta, tetapi juga oleh kualitas hubungan antara 

atasan dan bawahan yang mampu meningkatkan kepuasan kerja pegawai. 

Berdasarkan hasil Importance-Performance Map Analysis (IPMA), organisasi 

perlu memprioritaskan penguatan praktik manajemen talenta melalui penyesuaian 

sistem kompensasi yang lebih kompetitif, penerapan fleksibilitas jam kerja, 

pengembangan program work-life balance, penguatan kapasitas kepemimpinan, 

penciptaan lingkungan kerja yang kondusif, penguatan sistem rekrutmen internal 

berbasis kompetensi, pengembangan budaya apresiasi terhadap kontribusi pegawai, 

serta peningkatan dukungan supervisor melalui coaching dan komunikasi yang 

suportif. Implementasi strategi tersebut diharapkan mampu memperkuat kualitas 

Leader-Member Exchange, meningkatkan kepuasan kerja, dan pada akhirnya 

meningkatkan retensi pegawai secara berkelanjutan di Badan Pengawasan 

Keuangan dan Pembangunan. 

 

Kata kunci: kepuasan kerja, Leader-Member Exchange (LMX), manajemen 

talenta, retensi karyawan 





 

 

SUMMARY 

MITRIANI MANALU. Talent Management Implementation to Enhance Auditor 

Retention through Leader-Member Exchange and Job Satisfaction in the Public 

Sector. Supervised by ANGGRAINI SUKMAWATI and ANIK DJURAIDAH. 

Talent management has become increasingly complex due to the rising mobility 

of the workforce and the projected shortage of skilled labor, which may potentially 

reduce organizational productivity. In Indonesia, the relatively high rate of employee 

turnover is influenced by several factors, such as dissatisfaction with compensation, 

limited career development opportunities, and the growing tendency of employees to 

change jobs. These conditions may affect organizational effectiveness, particularly 

when organizations are unable to retain employees who possess adequate 

competencies and work experience. In this context, the implementation of effective 

talent management practices and the quality of working relationships between leaders 

and team members play an important role in enhancing job satisfaction and employee 

retention. This study aims to describe employees’ perceptions at the Financial and 

Development Supervisory Agency (BPKP) regarding talent management, leader-

member exchange, job satisfaction, and employee retention. In addition, this study 

seeks to determine the influence of talent management and Leader-Member Exchange 
on employee retention, both directly and indirectly through job satisfaction. Data 

analysis in this study was conducted using descriptive analysis to evaluate and describe 

employees’ perceptions of the variables examined. Furthermore, Structural Equation 

Modelling using the Partial Least Square (SEM-PLS) approach was employed to test 

the research hypotheses. 

The findings indicate that employees' perceptions of talent management 

practices, the quality of Leader-Member Exchange (LMX), job satisfaction, and 

employee retention are generally positive. Furthermore, talent management and LMX 

were found to have significant positive effects on both job satisfaction and employee 

retention. The results also demonstrate that job satisfaction and LMX serve as 

important mechanisms that strengthen the relationship between talent management and 

employee retention. These findings suggest that improving employee retention depends 

not only on the effectiveness of talent management practices but also on the quality of 

the relationship between supervisors and subordinates, which enhances employees' job 

satisfaction. Based on the results of the Importance-Performance Map Analysis 

(IPMA), organizations should prioritize strengthening talent management practices by 

implementing a more competitive compensation system, adopting flexible working 

arrangements, developing work-life balance programs, enhancing leadership 

capabilities, fostering a supportive and collaborative work environment, strengthening 

competency-based internal recruitment and promotion systems, cultivating a culture of 

appreciation for employees' extra-role contributions, and improving supervisor support 

through coaching and supportive interpersonal communication. The implementation of 

these strategic initiatives is expected to strengthen the quality of Leader-Member 

Exchange, enhance job satisfaction,  and ultimately improve employee retention in the 

Financial and Development Supervisory Agency (Badan Pengawasan Keuangan dan 

Pembangunan, BPKP). 

 

Keywords: employee retention, job satisfaction, Leader-Member Exchange (LMX), 

talent management  
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