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RINGKASAN 

SALMAN RAFI. Perbandingan Pengelolaan Ekowisata Mangrove: Studi Kasus 

Ketapang Urban Aquaculture, TWA Angke Kapuk, dan Saung Alas. Dibimbing 

oleh GATOT YULIANTO dan FERY KURNIAWAN. 

Ekowisata mangrove merupakan bentuk pemanfaatan ekosistem pesisir yang 
mengintegrasikan fungsi konservasi, pendidikan lingkungan, rekreasi, dan 

peningkatan kesejahteraan masyarakat secara berkelanjutan. Pengelolaan kawasan 

di Indonesia menerapkan berbagai model tata kelola, yaitu berbasis pemerintah, 

swasta, dan masyarakat, yang memiliki perbedaan kapasitas kelembagaan, 

mekanisme pengambilan keputusan, pelibatan pemangku kepentingan, serta 

implementasi pengelolaan. Perbedaan karakteristik tata kelola tersebut berpotensi 

menghasilkan capaian keberlanjutan yang berbeda pada dimensi ekologi, ekonomi, 

sosial, dan kelembagaan. Kajian komparatif yang mengintegrasikan penilaian 

keberlanjutan multidimensi, persepsi masyarakat, dan perumusan strategi prioritas 

pada ketiga model tata kelola tersebut masih terbatas. Penelitian ini bertujuan 
menganalisis status keberlanjutan, menganalisis persepsi masyarakat terhadap 

pengelolaan kawasan, serta merumuskan strategi pengelolaan yang berkelanjutan. 

Penelitian dilaksanakan pada Juni hingga Agustus 2025 di Ketapang Urban 

Aquaculture (KUA), Taman Wisata Alam (TWA) Angke Kapuk, dan Saung Alas 

yang merepresentasikan model pengelolaan berbasis pemerintah, swasta, dan 

masyarakat. Status keberlanjutan dianalisis menggunakan Rapid Appraisal for 

Fisheries (RAPFISH) yang dimodifikasi menjadi Rapid Appraisal for Mangrove 

Tourism (Rap_MTourism) melalui pendekatan Multidimensional Scaling (MDS) 

pada dimensi ekologi, ekonomi, sosial, dan kelembagaan. Persepsi masyarakat 

dianalisis menggunakan skala Likert dan analisis deskriptif persentase, sedangkan 

strategi prioritas dirumuskan menggunakan Analytic Network Process (ANP). 
Setiap model tata kelola menghasilkan tingkat keberlanjutan yang berbeda. 

TWA Angke Kapuk yang dikelola oleh pihak swasta memperoleh indeks 

keberlanjutan tertinggi dengan nilai ekologi 86,37, ekonomi 87,92, sosial 65,29, 

dan kelembagaan 84,46. KUA yang dikelola pemerintah memperoleh nilai ekologi 

84,94, ekonomi 72,53, sosial 52,67, dan kelembagaan 47,91, menunjukkan kondisi 

ekologi yang baik, tetapi masih memerlukan penguatan pada aspek kelembagaan. 

Saung Alas yang dikelola berbasis masyarakat memperoleh nilai ekologi 29,39, 

ekonomi 50,81, sosial 36,83, dan kelembagaan 42,37, tantangan keberlanjutan 

masih dominan pada dimensi ekologi, sosial, dan kelembagaan. Analisis persepsi 

masyarakat memperlihatkan bahwa ketiga kawasan berada pada kategori tinggi, 
yaitu KUA sebesar 72,96%, Saung Alas 72,29%, dan TWA Angke Kapuk 70,89%. 

Persepsi masyarakat yang tinggi belum selalu sejalan dengan tingkat keberlanjutan 

kawasan berdasarkan hasil analisis multidimensi. 

Temuan tersebut menjadi dasar perumusan strategi menggunakan ANP. 

Dimensi ekologi menjadi kriteria prioritas dengan bobot 0,34, diikuti kelembagaan 

0,29, ekonomi 0,18, dan sosial 0,12. Prioritas strategi meliputi penguatan 
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konservasi dan rehabilitasi ekosistem mangrove secara terpadu 0,32, penguatan tata 

kelola kolaboratif (0,27), penguatan ekonomi masyarakat berbasis ekowisata 

(0,21), serta peningkatan kapasitas masyarakat dan pemangku kepentingan (0,20). 
Penelitian ini menunjukkan bahwa model tata kelola berhubungan erat 

dengan tingkat keberlanjutan kawasan. Model pengelolaan berbasis swasta 

menunjukkan capaian keberlanjutan yang lebih tinggi dibandingkan model berbasis 

pemerintah dan masyarakat, terutama pada dimensi kelembagaan dan ekonomi. 

Temuan tersebut menegaskan bahwa keberhasilan pengelolaan kawasan tidak 

hanya ditentukan oleh kondisi ekologi, tetapi juga dipengaruhi oleh efektivitas 

kelembagaan, kolaborasi antarpemangku kepentingan, dan penguatan ekonomi 

masyarakat. Kontribusi penelitian ini terletak pada penyusunan kerangka evaluasi 

yang mengintegrasikan analisis keberlanjutan multidimensi, persepsi masyarakat, 

dan strategi prioritas untuk membandingkan tiga model tata kelola ekowisata 
mangrove. Kerangka tersebut menjadi acuan penyusunan kebijakan dan strategi 

pengelolaan kawasan yang adaptif sesuai karakteristik setiap model tata kelola. 

 

Kata kunci: Analytic Network Process (ANP), Keberlanjutan multidimensi, Persepsi 

masyarakat, Pengelolaan pesisir, Tata kelola kawasan. 
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SUMMARY 

SALMAN RAFI. Comparative Analysis of Urban Mangrove Ecotourism 

Management: A Case Study of Ketapang Urban Aquaculture, Angke Kapuk Nature 

Tourism Park, and Saung Alas. Supervised by GATOT YULIANTO and FERY 

KURNIAWAN. 

Mangrove ecotourism represents a form of coastal ecosystem utilization that 

integrates conservation, environmental education, recreation, and the sustainable 

improvement of community welfare. Mangrove ecotourism management in 

Indonesia is implemented through various governance models, including 

government-, private-, and community-based management, each characterized by 

differences in institutional capacity, decision-making mechanisms, stakeholder 

engagement, and management implementation. These differences in governance 

characteristics may lead to varying levels of sustainability across ecological, 

economic, social, and institutional dimensions. Comparative studies integrating 

multidimensional sustainability assessment, community perceptions, and priority 

management strategies across these three governance models remain limited. This 

study aimed to analyze the sustainability status of mangrove ecotourism 

management, examine community perceptions of management practices, and 

formulate priority strategies for sustainable mangrove ecotourism management. 

The research was conducted from June to August 2025 at Ketapang Urban 

Aquaculture (KUA), Angke Kapuk Nature Tourism Park (TWA Angke Kapuk), 

and Saung Alas, representing government-, private-, and community-based 

management models, respectively. Sustainability status was assessed using the 

Rapid Appraisal for Fisheries (RAPFISH), modified into the Rapid Appraisal for 

Mangrove Tourism (Rap_MTourism), employing a Multidimensional Scaling 

(MDS) approach across ecological, economic, social, and institutional dimensions. 

Community perceptions were analyzed using a Likert scale and descriptive 

percentage analysis, while priority management strategies were formulated using 

the Analytic Network Process (ANP). 

The findings revealed that each governance model exhibited a different level 

of sustainability. TWA Angke Kapuk, managed by the private sector, achieved the 

highest sustainability indices, with ecological, economic, social, and institutional 

scores of 86.37, 87.92, 65.29, and 84.46, respectively. KUA, managed by the 

government, recorded ecological, economic, social, and institutional scores of 

84.94, 72.53, 52.67, and 47.91, respectively, indicating strong ecological 

performance but highlighting the need for institutional strengthening. Saung Alas, 

managed under a community-based model, obtained ecological, economic, social, 

and institutional scores of 29.39, 50.81, 36.83, and 42.37, respectively, indicating 

that sustainability challenges remain particularly evident in the ecological, social, 

and institutional dimensions. Community perception analysis indicated that all 
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three sites were classified within the high perception category, with scores of 

72.96% for KUA, 72.29% for Saung Alas, and 70.89% for TWA Angke Kapuk. 

These findings suggest that positive community perceptions do not necessarily 

correspond to the actual sustainability status of mangrove ecotourism management 

as identified through multidimensional assessment. 

These findings served as the basis for formulating management strategies 

using the Analytic Network Process (ANP). The analysis identified the ecological 

dimension as the highest management priority (0.34), followed by the institutional 

(0.29), economic (0.18), and social (0.12) dimensions. The priority strategies 

included strengthening integrated mangrove ecosystem conservation and 

rehabilitation (0.32), enhancing collaborative governance (0.27), promoting 

community-based economic development through mangrove ecotourism (0.21), 

and improving the capacity of local communities and stakeholders (0.20). 

This study demonstrates that governance models are closely associated with 

the sustainability performance of mangrove ecotourism areas. The private-based 

management model achieved higher sustainability performance than the 

government- and community-based models, particularly in the institutional and 

economic dimensions. The findings highlight that successful mangrove ecotourism 

management depends not only on ecological conditions but also on effective 

institutional arrangements, stakeholder collaboration, and the strengthening of 

community-based economic development. The principal contribution of this study 

lies in the development of an integrated evaluation framework that combines 

multidimensional sustainability assessment, community perception analysis, and 

priority strategy formulation to compare three mangrove ecotourism governance 

models. This framework provides a scientific basis for developing adaptive 

management policies and strategies tailored to the characteristics of different 

governance models. 

 

Keywords: Analytic Network Process (ANP), Coastal management, Community 

perception, Multidimensional sustainability, Protected area governance. 
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