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ABSTRAK 

ARYASATHYA SAIFULLAH. Strategi Pengembangan Eduwisata di Lahan 

Konservasi Kedungbocok PT. Pabrik Kertas Tjiwi Kimia Tbk. Kabupaten Sidoarjo 

Dibimbing oleh RESTI MEILANI dan AMRINA ROSYADA 

Lahan Konservasi Kedungbocok berpotensi sebagai lokasi eduwisata dan 

penelitian, dan memerlukan strategi pengembangan yang tepat untuk 

mengoptimalkan pengelolaan dan keberlanjutannya. Observasi lapang, wawancara 

semi-terstruktur, Focus Group Discussion (FGD), studi pustaka, dokumen 

kelembagaan, dan konten digital dilakukan untuk mengumpulkan data. Strategi 

pengembangan diperoleh melalui analisis deskriptif kualitatif, strengths-

weaknesses-opportunities-threats (SWOT), dan konten digital. Analisis SWOT 

menempatkan lahan ini pada strategi SO yang berorientasi pada pertumbuhan. 

Kekuatan berupa fungsi ekologi riparian, dukungan finansial perusahaan, legitimasi 

perusahaan, dan potensi sebagai pusat edukasi, serta peluang berupa meningkatnya 

tren wisata alam, peluang kolaborasi dengan universitas dan Lembaga Swadaya 

Masyarakat, pemberdayaan masyarakat, dan keberadaan lembaga pendidikan di 

sekitar lahan, mengarahkan pengembangan strategi dengan penekanan pada 

penguatan kelembagaan, pengembangan eduwisata berbasis interpretasi, kolaborasi 

pemangku kepentingan, dan branding berkelanjutan. 

Kata kunci: Analisis SWOT, Eduwisata, Industri, Pengembangan Lahan 

ABSTRACT 

ARYASATHYA SAIFULLAH. Development Strategy for Educational Tourism in 

The Kedungbocok Conservation Area of PT. Pabrik Kertas Tjiwi Kimia Tbk. 

Sidoarjo Regency Supervised by RESTI MEILANI and AMRINA ROSYADA. 

Kedungbocok Conservation Area has potential for educational tourism and 

research site, which requires an appropriate development strategy to optimize its 

management and sustainability. Field observations, semi-structured interviews, 

Focus Group Discussions (FGD), literature, institutional documents, and digital 

content studies were conducted to collect data. Development strategy was 

formulated through descriptive qualitative, strengths-weaknesses-opportunities-

threats (SWOT), and digital content analyses. SWOT analyses positioned the area 

in a growth-oriented (SO) strategy. Strengths, which include riparian ecological 

function, corporate financial support, institutional legitimacy, and potential as an 

environmental education center, and the opportunities, which include growing 

trend of nature-based tourism, potential collaboration with academic and 

environmental institutions, community empowerment, and the existence of nearby 

educational institutions, directing the strategy to focus on emphasizing institutional 

strengthening, interpretation-based edutourism development, stakeholder 

collaboration, and sustainable branding.  

Keywords: Area Development, Educational Tourism, Industry, SWOT Analysis 
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