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RINGKASAN 

 
INDAH KUSUMA HAYATI. Model dan Strategi Transformasi Menuju 

Entrepreneurial University untuk Keberlanjutan Universitas Swasta. Dibimbing 

oleh M. SYAMSUL MAARIF, ILLAH SAILAH, NIMMI ZULBAINARNI. 

 

Transformasi perguruan tinggi swasta (PTS) menuju entrepreneurial university 

menjadi semakin penting dalam era ekonomi berbasis pengetahuan untuk 

meningkatkan daya saing dan menjaga keberlanjutan institusi. Meskipun berbagai 

aktivitas pendidikan kewirausahaan, penelitian, inovasi, dan pengembangan 

kewirausahaan telah dilakukan, implementasinya pada PTS di Indonesia masih 

berkembang secara parsial dan belum terintegrasi secara optimal, sehingga 

menunjukkan adanya fenomena institutional decoupling. Selain itu, penelitian 

terdahulu umumnya membahas aspek-aspek entrepreneurial university secara 

terpisah, sehingga kajian mengenai model transformasi yang terintegrasi pada konteks 

universitas swasta masih terbatas. Berdasarkan kondisi tersebut, penelitian ini 

bertujuan mengembangkan model dan strategi transformasi menuju entrepreneurial 

university untuk mendukung keberlanjutan universitas swasta. 

Berdasarkan hal tersebut, maka tujuan penelitian ini adalah sebagai berikut (1) 

mengidentifikasi kondisi eksisting penerapan konsep entrepreneurial university pada 

perguruan tinggi swasta, (2) merancang model transformasi menuju entrepreneurial 

university untuk keberlanjutan universitas swasta, (3) merumuskan strategi 

transformasi, serta (4) menyusun scenario planning transformasi menuju 

entrepreneurial university. Penelitian menggunakan mixed method dengan 

pendekatan kualitatif dan kuantitatif. Analisis deskriptif digunakan untuk 

mengidentifikasi kondisi eksisting, pola transformasi, serta berbagai permasalahan 

yang dihadapi universitas swasta dalam proses transformasi menuju entrepreneurial 

university. Temuan tersebut menjadi dasar dalam pengembangan model transformasi 

melalui Soft Systems Methodology (SSM). Model transformasi yang dihasilkan 

kemudian digunakan sebagai landasan dalam penyusunan struktur hierarki pada Fuzzy 

Analytical Hierarchy Process (FAHP) untuk menentukan prioritas strategi 

implementasi. Selanjutnya, prioritas strategi tersebut menjadi masukan dalam 

penyusunan skenario transformasi untuk merumuskan kerangka antisipatif terhadap 

berbagai kemungkinan perubahan lingkungan eksternal melalui pendekatan Scenario 

Planning. 

Hasil penelitian menunjukkan bahwa transformasi menuju entrepreneurial 

university pada tujuh universitas swasta membentuk empat pola umum, yaitu: (1) 

penguatan kewirausahaan pada dimensi pendidikan, (2) perkembangan riset dan 

inovasi yang belum terintegrasi secara merata, (3) kolaborasi eksternal yang masih 

berorientasi pada penguatan akademik, dan (4) belum terbentuknya mekanisme 

integrasi antar-ekosistem. Keempat pola tersebut menunjukkan bahwa transformasi 

telah berkembang melalui aktivitas akademik, inovasi, dan kewirausahaan, namun 

setiap dimensi berkembang dengan tingkat kemajuan yang berbeda sehingga terjadi 

ketidakseimbangan perkembangan antar dimensi entrepreneurial university. 

Ketidakseimbangan tersebut menyebabkan keterhubungan antara ekosistem 

akademik, ekosistem inovasi, dan ekosistem kewirausahaan belum terbentuk secara 

sistematis, yang mengindikasikan adanya fenomena institutional decoupling dalam 

proses transformasi menuju entrepreneurial university. 
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Berdasarkan temuan tersebut, analisis menggunakan SSM menunjukkan 

bahwa permasalahan utama transformasi entrepreneurial university pada 

universitas swasta bukan terletak pada aktivitas akademik, inovasi, dan 

kewirausahaan, melainkan pada belum terintegrasinya ketiga ekosistem tersebut 

dalam satu sistem kelembagaan. Penelitian ini menghasilkan model transformasi 

entrepreneurial university berbasis integrasi ekosistem akademik, inovasi, dan 

kewirausahaan yang didukung oleh tujuh solusi kelembagaan untuk memperkuat 

kapasitas internal universitas serta kolaborasi multisektor sebagai penguat 

transformasi. Model tersebut menegaskan bahwa transformasi menuju 

entrepreneurial university memerlukan penguatan kapasitas internal yang didukung 

oleh kolaborasi eksternal untuk mewujudkan keberlanjutan universitas swasta. 

Hasil analisis FAHP menunjukkan bahwa kepemimpinan dan tata kelola 

merupakan faktor utama dalam transformasi menuju entrepreneurial university, 

dengan universitas sebagai aktor utama dan peningkatan kualitas lulusan sebagai 

tujuan prioritas. Penguatan sumber daya manusia menjadi strategi implementasi yang 

paling diprioritaskan, diikuti penguatan kolaborasi dengan industri, startup, dan 

investor, integrasi kewirausahaan dalam kurikulum, serta penguatan riset berbasis 

inovasi. Temuan ini menunjukkan bahwa transformasi entrepreneurial university 

merupakan proses sistemik yang memerlukan sinergi antara kepemimpinan, 

penguatan kapasitas internal, dan kolaborasi eksternal untuk mencapai keberlanjutan 

universitas swasta.  

Melalui pendekatan scenario planning, penelitian mengidentifikasi kebijakan 

dan regulasi pemerintah serta dukungan pendanaan pemerintah sebagai critical 

uncertainties yang paling berpengaruh terhadap transformasi entrepreneurial 

university. Berdasarkan kedua faktor tersebut, penelitian menghasilkan empat 

skenario transformasi, yaitu Akselerasi Transformasi, Transformasi Terkendali, 

Adaptasi Mandiri, dan Stagnasi Transformasi. Keempat skenario tersebut memberikan 

kerangka antisipatif bagi universitas swasta dalam merumuskan strategi transformasi 

yang adaptif terhadap berbagai kemungkinan perubahan lingkungan eksternal. 

Penelitian ini memberikan kontribusi teoritis berupa penguatan perspektif 

transformasi entrepreneurial university berbasis integrasi ekosistem dan adaptasi 

terhadap ketidakpastian lingkungan. Secara manajerial, hasil penelitian menekankan 

pentingnya penguatan kepemimpinan dan tata kelola, integrasi akademik–inovasi–

kewirausahaan, pengembangan budaya kewirausahaan, hilirisasi riset, serta 

diversifikasi pendanaan sebagai faktor pendukung keberlanjutan perguruan tinggi 

swasta. 

Penelitian selanjutnya disarankan untuk menguji model transformasi 

entrepreneurial university yang dihasilkan dalam penelitian ini pada perguruan tinggi 

swasta dengan karakteristik yang lebih beragam. Pengujian tersebut diharapkan dapat 

mengidentifikasi dan memvalidasi variabel-variabel kritis yang memengaruhi 

keberhasilan transformasi menuju entrepreneurial university sehingga memperkuat 

pengembangan model yang dihasilkan. 

 

Kata Kunci: Entrepreneurial university, Institutional decoupling, Integrasi ekosistem 

keberlanjutan universitas swasta, Transformasi Entrepreneurial 

university, 

 

 



 
 

 
 

SUMMARY 
 

INDAH KUSUMA HAYATI. Model and Strategy for Transformation Toward an 

Entrepreneurial University for the Sustainability of Private Universities. Supervised 

by M. SYAMSUL MAARIF, ILLAH SAILAH, NIMMI ZULBAINARNI. 

 

The transformation of private universities toward an entrepreneurial university 

has become increasingly important in the knowledge-based economy to enhance 

competitiveness and ensure institutional sustainability. Although various 

entrepreneurial education, research, innovation, and entrepreneurship development 

activities have been implemented, their implementation in Indonesian private 

universities remains fragmented and insufficiently integrated, indicating the 

existence of institutional decoupling. In addition, previous studies have generally 

examined entrepreneurial university components separately, while research on an 

integrated transformation model within the context of private universities remains 

limited. Therefore, this study aims to develop a transformation model and strategy 

toward an entrepreneurial university to support the sustainability of private 

universities.. 

Based on this background, the objectives of this study are to: (1) identify the 

existing implementation of the entrepreneurial university concept in private 

universities; (2) develop a transformation model toward an entrepreneurial university 

to support the sustainability of private universities; (3) formulate transformation 

strategies; and (4) develop a scenario planning framework for the transformation 

toward an entrepreneurial university. This study employed a mixed-methods 

approach integrating qualitative and quantitative methods. Descriptive analysis was 

used to identify the existing conditions, transformation patterns, and challenges 

encountered by private universities in the transformation process toward an 

entrepreneurial university. The findings served as the basis for developing the 

transformation model using Soft Systems Methodology (SSM). The resulting 

transformation model was subsequently used as the foundation for constructing the 

hierarchical structure of the Fuzzy Analytical Hierarchy Process (FAHP) to 

determine strategic implementation priorities. Finally, the prioritized strategies were 

used as inputs for developing transformation scenarios to formulate an anticipatory 

framework for various possible changes in the external environment through the 

Scenario Planning approach. 

The findings indicate that the transformation toward an entrepreneurial 

university across the seven private universities formed four general patterns: (1) 

strengthening entrepreneurship within the educational dimension; (2) uneven 

development of research and innovation; (3) external collaboration that remains 

primarily oriented toward strengthening academic activities; and (4) the absence of 

an integrated mechanism connecting the three ecosystems. These patterns indicate 

that although transformation has progressed through academic, innovation, and 

entrepreneurial activities, each dimension has developed at a different pace, resulting 

in an imbalance across the entrepreneurial university dimensions. Consequently, the 

linkages among the academic, innovation, and entrepreneurial ecosystems have not 

yet been systematically established, indicating the presence of institutional 

decoupling in the transformation process toward an entrepreneurial university. 
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Based on these findings, the SSM analysis revealed that the main challenge 

in transforming private universities into entrepreneurial universities does not lie in 

the absence of academic, innovation, and entrepreneurial activities, but rather in the 

lack of integration among these three ecosystems within a coherent institutional 

system. This study developed an entrepreneurial university transformation model 

based on the integration of the academic, innovation, and entrepreneurial ecosystems, 

supported by seven institutional solutions to strengthen the university's internal 

capacity, as well as multi-sector collaboration as a driver of transformation. The 

proposed model demonstrates that successful transformation toward an 

entrepreneurial university requires strengthening internal capacity supported by 

external collaboration to achieve the sustainability of private universities. 

The FAHP analysis identified leadership and governance as the most 

important factor in the transformation toward an entrepreneurial university, with the 

university serving as the primary actor and graduate quality improvement as the 

highest-priority objective. Human resource development emerged as the highest-

priority implementation strategy, followed by strengthening collaboration with 

industry, startups, and investors, integrating entrepreneurship into the curriculum, 

and reinforcing innovation-driven research. These findings indicate that 

transformation toward an entrepreneurial university is a systemic process requiring 

synergy among leadership, internal capacity development, and external collaboration 

to achieve the sustainability of private universities. 

Using the Scenario Planning approach, this study identified government 

policies and regulations, as well as government funding support, as the critical 

uncertainties that most significantly influence the transformation toward an 

entrepreneurial university. Based on these two critical uncertainties, four 

transformation scenarios were developed: Transformation Acceleration, Controlled 

Transformation, Independent Adaptation, and Transformation Stagnation. These 

scenarios provide an anticipatory framework for private universities in formulating 

adaptive transformation strategies to respond to various possible changes in the 

external environment. 

This study contributes theoretically by strengthening the entrepreneurial 

university transformation perspective through ecosystem integration and adaptation 

to environmental uncertainty. From a managerial perspective, the findings emphasize 

the importance of strengthening leadership and governance, integrating academic, 

innovation, and entrepreneurial functions, fostering an entrepreneurial culture, 

promoting research commercialization, and diversifying funding sources to support 

the sustainability of private universities. 

Future research is recommended to validate the entrepreneurial university 

transformation model developed in this study using a broader range of private 

universities with more diverse institutional characteristics. Such validation is 

expected to identify and verify the critical variables influencing the success of the 

transformation toward an entrepreneurial university, thereby providing a stronger 

basis for further refinement and development of the proposed transformation model. 

 
Keywords:  Ecosystem integration, Entrepreneurial university, Entrepreneurial 

university transformation, Institutional decoupling, Private university 

sustainability. 
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