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RINGKASAN

WIRANGGA. Aspek Pengelolaan Lingkungan dan Operasional Pelabuhan
Perikanan Pelantar Tanjungpinang. Dibimbing oleh MUSTARUDDIN dan
RETNO MUNINGGAR.

Pelabuhan Perikanan Pelantar Tanjungpinang memiliki peran penting dalam
mendukung kegiatan perikanan tangkap, namun pengelolaan lingkungan dan
operasionalnya masih menghadapi berbagai permasalahan yang berpotensi
memengaruhi  kualitas lingkungan, efektivitas pelayanan, dan mutu hasil
tangkapan. Penelitian ini bertujuan untuk menganalisis pengelolaan lingkungan
dan operasional berdasarkan standar yang berlaku, menganalisis kesenjangan
fasilitas lingkungan dan operasional, serta menyusun strategi pengelolaan
Pelabuhan Perikanan Pelantar Tanjungpinang. Penelitian menggunakan
pendekatan deskriptif kualitatif melalui observasi lapangan, analisis kualitas air
laboratorium, kuesioner, wawancara, dan studi dokumentasi. Analisis dilakukan
dengan membandingkan kondisi eksisting terhadap PP Nomor 22 Tahun 2021,
Permenkes Nomor 32 Tahun 2017, ISO 14001:2015, serta peraturan
penyelenggaraan pelabuhan perikanan yang relevan, kemudian dilanjutkan dengan
analisis kesenjangan dan sintesis hasil untuk menyusun strategi pengelolaan. Hasil
penelitian menunjukkan bahwa kualitas lingkungan perairan mengalami
pencemaran biologis dengan konsentrasi total coliform sebesar 2.400 MPN/100
mL yang melebihi baku mutu. Pengelolaan lingkungan dan operasional juga
belum sepenuhnya memenuhi standar, terutama pada aspek pengelolaan limbah,
penyediaan air bersih dan sanitasi, tata kelola lingkungan, kapasitas fasilitas
operasional, fasilitas pendukung pelayanan, serta monitoring dan kolaborasi
pemangku kepentingan. Berdasarkan hasil analisis tersebut, strategi pengelolaan
dirumuskan dengan mempertimbangkan kesenjangan pada aspek lingkungan, tata
kelola, fasilitas, dan operasional pelabuhan. Strategi yang dihasilkan meliputi
peningkatan sistem pengendalian pencemaran, penyediaan air bersih dan fasilitas
sanitasi, penguatan tata kelola lingkungan, optimalisasi fasilitas operasional,
peningkatan fasilitas pendukung pelayanan, serta penguatan kolaborasi antar
pemangku kepentingan sebagai upaya perbaikan pengelolaan sesuai dengan
kondisi dan kebutuhan pelabuhan.

Kata kunci: operasional pelabuhan, pelabuhan perikanan, pengelolaan lingkungan,
strategi pengelolaan.



SUMMARY

WIRANGGA. Environmental Management and Operational Aspects of the
Pelantar Tanjungpinang Fishing Port. Supervised by MUSTARUDDIN and
RETNO MUNINGGAR.

Pelantar Tanjungpinang Fishing Port plays an important role in supporting
capture fisheries activities; however, its environmental and operational
management still faces various problems that may affect environmental quality,
service effectiveness, and the quality of fish catches. This study aimed to analyze
cnvironmental and operational management based on applicable standards,
analyze gaps in environmental and operational facilities, and formulate
management strategies for Pelantar Tanjungpinang Fishing Port. The study
employed a qualitative descriptive approach through field observations, laboratory
analysis of water quality, questionnaires, interviews, and document analysis. The
analysis was conducted by comparing the existing conditions with Government
Regulation No. 22 of 2021, Minister of Health Regulation No. 32 of 2017, ISO
14001:2015, and relevant regulations on the administration of fishing ports,
followed by gap analysis and synthesis of the results to formulate management
strategies. The results showed that the water environment experienced biological
pollution, with a total coliform concentration of 2,400 MPN/100 mL, exceeding
the applicable water quality standard. Environmental and operational management
also did not fully comply with the applicable standards, particularly in terms of
waste management, provision of clean water and sanitation, environmental
governance, operational facility capacity, supporting service facilities, as well as
monitoring and stakeholder collaboration. Based on the analysis results,
management strategies were formulated by considering gaps in the environmental,
governance, facility, and operational aspects of the port. The resulting strategies
included improving the environmental pollution control system, providing clean
water and sanitation facilities, strengthening environmental governance,
optimizing operational facilities, improving supporting service facilities, and
strengthening collaboration among stakeholders as efforts to improve
management in accordance with the conditions and needs of the port.

Keywords: environmental management, fisheries port, management strategy, port
operations.
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