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ABSTRAK

SITI RAHILDA SYAHLA. Analisis Kinerja Ekonomi Sirkular dan Kelayakan
Usaha Pertanian Terintegrasi di Jimmy Hantu Foundation. Dibimbing oleh NIA
KURNIAWATI HIDAYAT.

Limbah pertanian seperti dedak, sekam, dan kotoran ternak masih
cenderung dianggap sebagai residu bernilai rendah, padahal berpotensi menjadi
sumber daya produktif melalui penerapan ekonomi sirkular. Penelitian ini
menganalisis kinerja ekonomi sirkular serta kelayakan finansial dan ekonomi
usaha pertanian terintegrasi Jimmy Hantu Foundation (JHF), yang
menghubungkan unit penggilingan padi, budidaya padi, hortikultura, dan
peternakan ayam melalui pemanfaatan dedak, sekam, dan kotoran ayam. Kinerja
ekonomi sirkular JHF berada pada skor 7,0 (kinerja dan komitmen baik), dengan
capaian tertinggi pada indikator aksi dan inisiatif (10,0), sementara pendanaan dan
insentif (–1,0) masih perlu ditingkatkan. Usaha ini layak secara finansial dengan
NPV Rp567.608.738; Net B/C 1,80; Gross B/C 1,04; IRR 26%, maupun secara
ekonomi dengan NPV Rp827.667.449; Net B/C 2,11; Gross B/C 1,06; IRR 18%.
Nilai NPV ekonomi yang melampaui NPV finansial mengindikasikan adanya
manfaat tambahan dari efisiensi sumber daya dan penghematan input.

Kata kunci: ekonomi sirkular, kelayakan finansial. Kelayakan ekonomi, limbah
pertanian, sistem pertanian terintegrasi

ABSTRACT

SITI RAHILDA SYAHLA. Analysis of Circular Economy Performance and the
Feasibility of Integrated Agricultural Enterprises at the Jimmy Hantu Foundation.
Supervised by NIA KURNIAWATI HIDAYAT.

Agricultural waste such as rice bran, rice husks, and livestock manure is still
often viewed as low-value residue, even though they have the potential to become
productive resources through the application of the circular economy. This study
analyzes the circular economic performance as well as the financial and economic
feasibility of the Jimmy Hantu Foundation’s (JHF) integrated agricultural
business, which links rice milling, rice cultivation, horticulture, and chicken
farming through the utilization of rice bran, rice husks, and chicken manure.
JHF’s circular economy performance scored 7.0 (good performance and
commitment), with the highest score in the “actions and initiatives” indicator
(10.0), while “funding and incentives” (–1.0) still need improvement. This venture
is financially viable with an NPV of Rp567,608,738; a Net B/C of 1.80; a Gross
B/C of 1.04; and an IRR of 26%, as well as economically viable with an NPV of
Rp827,667,449; a Net B/C of 2.11; a Gross B/C of 1.06; and an IRR of 18%. The
fact that the economic NPV exceeds the financial NPV indicates additional
benefits from resource efficiency and input savings.

Keywords: agricultural waste, circular economy, economic feasibility, financial
feasibility, integrated farming system
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