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ABSTRAK

AHMAD RAZAN HAKIKI. Analisis Usaha Penjualan Ayam Fillet Paha di PT
Keiko Multi Primaindo Kabupaten Bandung Barat. Dibimbing oleh TERA FIT
RAYANI.

Penelitian ini menganalisis kelayakan usaha, manajemen operasional, aspek
finansial, dan strategi pemasaran penjualan ayam fillet paha di PT Keiko Multi
Primindo selama Desember 2025-Maret 2026 dengan metode deskriptif
(operasional, bauran pemasaran 10P, SWOT) dan kuantitatif (pendapatan, HPP,
R/C). Selama empat bulan perusahaan mengadakan 49.382,47 kg fillet paha dengan
penerimaan  total Rp2.339.924.035,31 dan total biaya operasional
Rp2.181.901.650,17 sehingga menghasilkan keuntungan bersih Rp157.968.312,14;
keuntungan bulanan tertinggi tercatat Januari sebesar Rp78.534.493,34 dan
terendah Februari Rp6.948.657,69 akibat gangguan pasokan air pasca bencana.
Nilai R/C Ratio bulanan masing-masing 1,04; 1,19; 1,01; dan 1,08, yang semuanya
>1, menunjukkan usaha layak dan menguntungkan. Berdasarkan SWOT,
direkomendasikan perluasan pasar melalui optimalisasi promosi media sosial dan
pembentukan kontrak harga tetap dengan pemasok untuk mengurangi dampak
fluktuasi biaya produksi.

Kata kunci: Analisis finansial, kelayakan usaha, penjualan fillet paha, strategi
pemasaran.

ABSTRACT

AHMAD RAZAN HAKIKI. Analysis of Thigh Fillet Chicken Sales Business at PT
Keiko Multi Primaindo West Bandung Regency. Supervised by TERA FIT
RAYANL

This study analyzes the business feasibility, operational management, financial
aspects, and sales marketing strategy for chicken thigh fillets at PT Keiko Multi
Primindo from December 2025 to March 2026, employing both descriptive methods
(operations, 10P marketing mix, SWOT analysis) and quantitative methods (revenue,
Cost of Goods Sold/COGS, and R/C ratio). Over the four-month period, the company
handled 49,382.47 kg of thigh fillets, generating total revenue of IDR 2,339,924,035.31
against total operating costs of IDR 2,181,901,650.17, resulting in a net profit of IDR
157,968,312.14. Monthly profits peaked in January at IDR 78,534,493.34 and hit a low
in February at IDR 6,948,657.69 due to post-disaster water supply disruptions. Monthly
R/C ratios were 1.04, 1.19, 1.01, and 1.08 respectively—all exceeding 1.0—indicating
a feasible and profitable business. Based on the SWOT analysis, recommendations
include expanding the market through optimized social media promotion and
establishing fixed-price contracts with suppliers to mitigate the impact of production
cost fluctuations.

Keywords: Business feasibility, financial analysis, marketing strategy, thigh
fillet sales.
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