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RINGKASAN 

FAUZIYAH AYU KUSDINI. Pengaruh Restrukturisasi dan Internal mobility 

Terhadap Kinerja Pegawai Melalui Mediasi Kompetensi di Badan Informasi 

Geospasial. Dibimbing oleh ANGGRAINI SUKMAWATI dan ARRY 

EKANANTA. 

Restrukturisasi BIG pada tahun 2023 mendorong penataan sumber daya 

manusia agar selaras dengan arah strategis organisasi, yang kemudian diikuti oleh 

pelaksanaan internal mobility pegawai secara masif. Tantangan utama yang 

dihadapi BIG pasca restrukturisasi adalah masih terdapat potensi terjadinya 

mismatch antara kompetensi dan jabatan yang diembannya. Ketidaksesuaian 

tersebut mengindikasikan bahwa proses internal mobility belum sepenuhnya 

berjalan berbasis kompetensi, yang berimplikasi pada hasil kerja pegawai.  

Penelitian ini bertujuan mendeskripsikan persepsi pegawai BIG terhadap 

praktik restrukturisasi, internal mobility, kompetensi, dan kinerja pegawai dan 

menganalisis pengaruh restrukturisasi dan internal mobility terhadap kinerja 

pegawai dengan kompetensi sebagai variabel mediasi, serta merumuskan strategi 

prioritas peningkatan kinerja pegawai pascarestrukturisasi dan internal mobility di 

BIG. Penelitian menggunakan pendekatan kuantitatif dengan metode Structural 

Equation Modelling–Partial Least Squares (SEM-PLS) untuk menguji hubungan 

antarvariabel, dan Analytical Hierarchy Process (AHP) untuk merumuskan strategi 

prioritas.  

Hasil penelitian menunjukkan bahwa persepsi pegawai BIG terhadap 

pelaksanaan restrukturisasi, internal mobility, kompetensi, dan kinerja berada pada 

kategori positif. Restrukturisasi terbukti berpengaruh positif dan signifikan 

terhadap internal mobility, serta kompetensi berpengaruh positif dan paling 

dominan terhadap kinerja pegawai. Restrukturisasi dan internal mobility tidak 

terbukti berpengaruh signifikan secara langsung terhadap kinerja pegawai, namun 

keduanya berpengaruh signifikan terhadap kinerja pegawai secara tidak langsung 

melalui kompetensi. Temuan ini menegaskan bahwa perubahan struktur organisasi 

dan penempatan ulang pegawai belum secara otomatis meningkatkan kinerja 

apabila tidak diikuti dengan penguatan kompetensi yang sesuai kebutuhan jabatan 

baru. Hasil penelitian juga menunjukkan bahwa penguatan budaya kerja kolaboratif 

lintas unit menjadi strategi utama yang diprioritaskan diikuti oleh program 

reskilling dan upskilling berbasis Corporate University, penguatan coaching dan 

mentoring oleh pimpinan unit kerja, serta pengembangan sistem manajemen talenta 

berbasis kompetensi.  

Penelitian ini memberikan rekomendasi kebijakan bagi BIG untuk 

mengoptimalkan penerapan Standar Kompetensi Jabatan (SKJ) secara konsisten 

dalam proses internal mobility, merancang program adaptasi terstruktur 

pascapenempatan, serta membangun mekanisme kolaborasi lintas unit yang 

terlembaga. Rekomendasi ini diharapkan dapat memperkuat sistem pengembangan 

SDM berbasis kompetensi di BIG sebagai bagian dari penerapan sistem merit dan 
reformasi birokrasi nasional. 

 

Kata kunci: internal mobility, kinerja pegawai, kompetensi, restrukturisasi  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SUMMARY 

FAUZIYAH AYU KUSDINI. ⁠ The Effect of Restructuring and Internal mobility 

on Employee Performance Through Competency Mediation in the Geospatial 

Information Agency. Supervised by ANGGRAINI SUKMAWATI and ARRY 

EKANANTA. 

BIG’s restructuring in 2023 drove the realignment of human resources to 

align with the organization’s strategic direction, which was then followed by a 

large-scale implementation of internal employee mobility. The main challenge 

faced by BIG following the restructuring is the potential for a mismatch between 

employees’ competencies and the positions they hold. This mismatch indicates that 

the internal mobility process is not yet fully competency-based, which has 

implications for employee performance.  

This study aims to describe BIG employees’ perceptions of restructuring 

practices, internal mobility, competencies, and employee performance; to analyze 

the effects of restructuring and internal mobility on employee performance with 

competencies as a mediating variable; and to formulate priority strategies for 

improving employee performance following the restructuring at BIG. The study 

employed a quantitative approach using Structural Equation Modeling–Partial 

Least Squares (SEM-PLS) to test the relationships among variables, and the 

Analytical Hierarchy Process (AHP) to formulate priority strategies.  

The results show that BIG employees’ perceptions of the implementation of 

restructuring, internal mobility, competencies, and performance fall into the 

positive category. Restructuring was found to have a positive and significant effect 

on internal mobility, while competencies had a positive and most dominant effect 

on employee performance. Restructuring and internal mobility were not found to 

have a significant direct impact on employee performance; however, both have a 

significant indirect impact on employee performance through competencies. These 

findings confirm that changes in organizational structure and employee 

reassignments do not automatically improve performance unless accompanied by 

the development of competencies aligned with the requirements of the new 

positions. The research results also indicate that fostering a collaborative work 

culture across units is the top-priority strategy, followed by reskilling and upskilling 

programs through the Corporate University, strengthening coaching and mentoring 

by unit leaders, and developing a competency-based talent management system. 

This study provides policy recommendations for BIG to consistently optimize 

the application of Job Competency Standards (SKJ) in the internal mobility process, 

design structured post-placement adaptation programs, and establish 

institutionalized cross-unit collaboration mechanisms. These recommendations are 

expected to strengthen BIG’s competency-based human resource development 

system as part of the implementation of the merit system and national bureaucratic 

reform. 

Keywords: competencies, employee performance, internal mobility, restructuring 
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