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ABSTRAK

NABILAH ZULFAH RAMADHANI. Analisis Status Keberlanjutan Tata Kelola
Kelembagaan Komunitas di Daerah Aliran Sungai Ciliwung. Di bawah bimbingan BAYU
EKA YULIAN.

Daerah Aliran Sungai (DAS) Ciliwung merupakan salah satu dari 108 DAS kritis
yang diprioritaskan untuk dipulihkan akibat eksploitasi berlebihan dan lemahnya tata
kelola. Komunitas menjadi aktor penting dalam tata kelola DAS Ciliwung sebagai wadah
gerakan grassroot untuk mencapai tujuan bersama. Penelitian bertujuan mengidentifikasi
unsur tata kelola DAS Ciliwung oleh komunitas, menganalisis status keberlanjutan beserta
atribut sensitifnya, serta merumuskan strategi pengembangan tata kelola. Penelitian
menggunakan pendekatan mixed-method, meliputi wawancara terstruktur terhadap 30
pengurus Komunitas Peduli Ciliwung (KPC) Bogor dan KPC Jakarta yang dianalisis
dengan Multi-Dimensional Scaling (Rapfish), serta wawancara mendalam dan observasi
lapang. Status keberlanjutan dinilai dari lima dimensi, yaitu ekologi, ekonomi, sosial,
kebijakan-kelembagaan, dan teknologi. Hasil menunjukkan indeks keberlanjutan KPC
Bogor dan KPC Jakarta masing-masing 58,08 dan 53,70, tergolong cukup berkelanjutan,
dengan satu atribut sensitif teridentifikasi pada setiap dimensi di kedua komunitas. Dari
lima unsur tata kelola; kebijakan, kelembagaan, prosedur kerja, alat-alat, dan sistem
informasi, kedua komunitas baru memenuhi alat-alat dan sistem informasi. Strategi
pengembangan meliputi penguatan kerja sama dengan pemerintah setempat,
pengembangan sumber pendapatan tambahan, penguatan jejaring kemitraan ekonomi,
peningkatan frekuensi sosialisasi, serta peningkatan kualitas dan kelengkapan alat.

Kata kunci: DAS, Komunitas Peduli Ciliwung, Rapfish, keberlanjutan

ABSTRACT

NABILAH ZULFAH RAMADHANI. Analysis of the Sustainability of Community-
Based Institutional Governance in the Ciliwung River Basin. Supervised by BAYU EKA
YULIAN.

The Ciliwung river basin is one of 108 critical watersheds prioritized for
restoration due to overexploitation and weak governance. Communities are key actors in
Ciliwung river basin governance, serving as grassroots movements uniting individuals
toward common goals. This study aims to identify governance elements of the Ciliwung
Watershed managed by communities, analyze sustainability status and its sensitive
attributes, and formulate governance development strategies. A mixed-method approach
was employed, comprising structured interviews with 30 board members of Komunitas
Peduli Ciliwung (KPC) Bogor and KPC Jakarta, analyzed using Multi-Dimensional
Scaling (Rapfish), and in-depth interviews and field observations. Sustainability status was
assessed across five dimensions: ecology, economy, social, policy-institutional, and
technology. Results showed sustainability indices of 58.08 for KPC Bogor and 53.70 for
KPC Jakarta, both fairly sustainable, with one sensitive attributes identified per dimension
in both communities. Of the five governance elements; policy, institutional arrangements,
work procedures, tools, and information systems, both communities had fulfilled only the
latter two. Development strategies include strengthening cooperation with local
government, developing additional income sources, strengthening economic partnerships,
increasing outreach frequency, and improving equipment quality and completeness.

Keywords: Ciliwung Watershed Community, Rapfish, sustainability, watershed
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