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ABSTRAK

MUHAMAD FAUZI YAHYA. Strategi Pengembangan Usaha Kelompok
Tani Hutan Gulir Karya Dengan Pendekatan Business Model Canvas. Dibimbing
oleh BURHANUDDIN.

Program perhutanan sosial di Indonesia mendorong pengembangan Hasil
Hutan Bukan Kayu, khususnya madu, melalui Kelompok Tani Hutan (KTH). KTH
Gulir Karya di Kabupaten Sukabumi membudidayakan lebah Apis mellifera dan
Trigona spp namun pada 2025 madu Trigona baru menyumbang 25,1 persen
penjualan, sementara 77,8 persen pendapatan masih bertumpu pada saluran
Business to Business (B2B) dibandingkan Business to Customer (B2C),
menunjukkan perlunya evaluasi model bisnis kelompok. Penelitian ini bertujuan
memetakan usaha KTH Gulir Karya melalui Business Model Canvas (BMC),
menganalisis kekuatan, kelemahan, peluang, dan ancaman setiap elemennya, serta
merumuskan alternatif strategi pengembangan, menggunakan metode deskriptif
kualitatif melalui observasi, wawancara, diskusi, dan eksplorasi data sekunder yang
dipadukan analisis SWOT. Hasil menunjukkan model bisnis memiliki kekuatan
pada keaslian produk dan legalitas, namun lemah pada segmentasi pelanggan dan
pencatatan keuangan. Sembilan strategi pengembangan dirumuskan, antara lain
perluasan pasar B2C, wisata edukasi perlebahan, dan penguatan saluran digital,
untuk meningkatkan daya saing dan keberlanjutan usaha.

Kata kunci: Analisis SWOT, Business model canvas, KTH, Madu, Perhutanan
sosial

ABSTRACT

MUHAMAD FAUZI YAHYA. Gulir Karya Forest Farmers Group Business
Development Strategy Using the Business Model Canvas Approach. Supervised by
BURHANUDDIN.

Indonesia's Social Forestry Program promotes the development of Non-
Timber Forest Products, particularly honey, through Forest Farmer Groups
(Kelompok Tani Hutan/KTH). KTH Gulir Karya in Sukabumi Regency cultivates
Apis mellifera and Trigona spp. bees; however, in 2025, Trigona honey contributed
only 25.1% of total honey sales, while 77.8% of revenue remained dependent on
the Business-to-Business (B2B) market rather than Business-to-Customer (B2C),
indicating the need to evaluate the group's business model. This study aimed to map
the business model of KTH Gulir Karya using the Business Model Canvas (BMC),
analyze the strengths, weaknesses, opportunities, and threats of each business
model element, and formulate alternative business development strategies. A
descriptive qualitative approach was employed through observations, interviews,
discussions, and secondary data exploration, integrated with SWOT analysis. The
findings indicate that the business model demonstrates strengths in product
authenticity and legal compliance but weaknesses in customer segmentation and
financial record-keeping. Nine business development strategies were formulated,
including expanding the B2C market, developing beekeeping educational tourism,
and strengthening digital marketing channels, to enhance the group's
competitiveness and business sustainability.

Keywords: Business model canvas, Honey, KTH, Social forestry, SWOT analysis
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