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RINGKASAN

RADITYA HAFIZHAN SYAPUTRA. Strategi Keberlanjutan Bisnis Konservasi
di Turtle Conservation and Education Center Serangan Bali. Dibimbing oleh
SAMBAS BASUNI dan NIMMI ZULBAINARNI.

Penelitian ini bertujuan untuk merumuskan strategi pengembangan bisnis
konservasi yang berkelanjutan di Turtle Conservation and Education Center
(TCEC) Serangan, Bali. Mengingat kompleksitas tantangan operasional dan tata
kelola yang dihadapi, penelitian ini mengintegrasikan tiga instrumen analisis utama
secara komprehensif, yaitu analisis sistem variabel (MICMAC), analisis dinamika
pemangku kepentingan (MACTOR), serta evaluasi kinerja pengelolaan multi-
dimensi.

Berdasarkan hasil analisis MICMAC, sistem tata kelola bisnis TCEC berada
dalam kondisi yang tidak stabil secara dinamis. Sebanyak sembilan dari dua belas
variabel esensial menumpuk di kuadran relay variables (saling mempengaruhi dan
sangat bergantung) tanpa adanya variabel penggerak mandiri (key driver), yang
memicu risiko efek berantai (feedback loop) apabila terjadi guncangan eksternal.
Sementara itu, analisis MACTOR menunjukkan bahwa meskipun secara struktural
World Wide Fund for Nature (WWF) memegang posisi dominan, daya saing
operasional dan kapasitas veto tertinggi di lapangan justru dipegang oleh
Masyarakat Lokal, Bandesa Adat Serangan, dan Manajemen TCEC. Di sisi lain,
evaluasi kinerja pengelolaan TCEC menunjukkan capaian yang baik dengan skor
tertinggi pada aspek pelestarian penyu dan edukasi, namun masith menghadapi
tantangan pada aspek kemandirian finansial yayasan dan pengembangan UMKM.

Sebagai solusi atas permasalahan tersebut, dirumuskan strategi kebijakan
berbasis problem-solution yang mencakup: (1) penerapan kemandirian finansial
melalui skema imbal jasa lingkungan dan ekonomi sirkular; (2) restrukturisasi
kelembagaan melalui kerangka co-management untuk menjembatani hukum positif
BKSDA dan kearifan lokal Bandesa Adat guna melepas ketergantungan dari NGO
eksternal; serta (3) transformasi peran masyarakat lokal dari sekadar penerima
manfaat pasif menjadi subjek pengambil keputusan (social shareholders) dalam
ekowisata berbasis komunitas.

Kata kunci: keberlanjutan bisnis, konservasi penyu, mactor, micmac, tata kelola



SUMMARY

RADITYA HAFIZHAN SYAPUTRA. Strategies for the Sustainability of
Conservation Businesses at the Turtle Conservation and Education Center in Serangan,
Bali. Supervised by SAMBAS BASUNI dan NIMMI ZULBAINARNI.

This study aims to formulate a strategy for the development of sustainable
conservation business practices at the Turtle Conservation and Education Center
(TCEC) in Serangan, Bali. Given the complexity of the operational and governance
challenges faced, this study comprehensively integrates three main analytical tools:
variable system analysis (MICMAC), stakeholder dynamics analysis (MACTOR),
and multidimensional management performance evaluation.

Based on the results of the MICMAC analysis, the TCEC’s business
governance system is in a state of dynamic instability. Nine out of twelve essential
variables cluster in the “relay variables” quadrant (mutually influencing and highly
interdependent) without the presence of any independent key drivers, which creates
the risk of a feedback loop in the event of external shocks. Meanwhile, the
MACTOR analysis indicates that although the World Wide Fund for Nature
(WWF) holds a dominant structural position, the highest operational
competitiveness and veto power on the ground are actually held by the Local
Community, the Serangan Traditional Village Chief, and TCEC Management. On
the other hand, an evaluation of TCEC’s management performance shows good
results, with the highest scores in the areas of sea turtle conservation and education,
but it still faces challenges regarding the foundation’s financial independence and
the development of MSMEs.

As a solution to these issues, a problem-solution-based policy strategy was
formulated that includes: (1) the implementation of financial self-reliance through
environmental service payment schemes and a circular economy; (2) institutional
restructuring through a co-management framework to bridge the gap between the
BKSDA'’s statutory regulations and the local wisdom of the Bandesa Adat in order
to reduce dependence on external NGOs; and (3) transforming the role of local
communities from mere passive beneficiaries to decision-makers (social
shareholders) in community-based ecotourism.

Keywords: business sustainability, governance, mactor, micmac, turtle conservation
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