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ABSTRACT 

SYADZA HARUN. Optimalisasi Tata Letak Penyimpanan di Gudang PT XYZ 

dalam Upaya Mempercepat Proses Pengiriman. Dibimbing oleh MACHFUD. 

 

PT XYZ merupakan perusahaan logistik yang bergerak pada bidang 

pergudangan dan distribusi barang. Berdasarkan hasil observasi, penempatan 

barang fast moving pada gudang masih belum optimal sehingga menyebabkan 

proses picking dan pengiriman menjadi kurang efisien. Penelitian ini bertujuan 

untuk mengoptimalkan kapasitas penyimpanan gudang melalui penerapan metode 

ABC Analysis. Analisis dilakukan menggunakan data frekuensi barang, kapasitas 

gudang, dimensi material, dan tata letakl gudang. Hasil yang diharapkan adalah 

terciptanya sistem penyimpanan yang lebih terstruktur, pengurangan jarak 

perpindahan material, serta peningkatan efisiensi proses pengambilan dan 

pengiriman barang di gudang PT XYZ. 

 

Kata kunci: ABC analysis, Gudang, Tata letak Gudang. 

 

ABSTRACT 

SYADZA HARUN. Optimization of Layout in the Warehouse of PT XYZ to 

Accelerate the Shipping Process. Supervised by MACHFUD. 

PT XYZ is a logistics company operated in warehousing and goods 

distribution services. Based on the observation results, the placement of fast-

moving items in the warehouse has not been optimized, causing the picking and 

shipping processes to become less efficient. This study aims to optimize 

warehouse storage capacity through the implementation of the ABC Analysis 

method. The analysis was conducted using data on item movement frequency, 

warehouse capacity, material dimensions, and warehouse layout. The expected 

results of this study are the creation of a more structured storage system, reduced 

material handling distance, and improved efficiency in the picking and shipping 

processes at PT XYZ's warehouse. 

 

Keywords: ABC analysis, Warehouse, Warehouse layout 
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