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ABSTRAK 

JUAN ESTOMI HOSEN HALOHO. Perumusan Strategi Peningkatan Daya Saing 

Cafe Kopi Mandja Dengan Pendekatan AHP. Dibimbing oleh HARTOYO 

 

Pertumbuhan industri coffee shop Indonesia sejak 2022 menciptakan 

persaingan ketat di segmen urban seperti Radio Dalam, Jakarta Selatan. Sebagai 

salah satu coffee shop di Radio Dalam, Kopi Mandja dituntut menentukan arah 

strategi yang tepat untuk mempertahankan daya saing. Keterbatasan sumberdaya 

mengharuskan Kopi Mandja untuk tidak mengambil semua peluang sekaligus, 

tetapi memilih dan memprioritaskan strategi yang memberikan dampak tertinggi 

untuk bisnis. Penelitian ini dirancang untuk menyusun prioritas strategi kompetitif 

Kopi Mandja melalui pendekatan yang objektif. Metodologi penelitian 

menggunakan value chain analysis untuk memahami sistem operasional internal, 

porter's five forces untuk memetakan struktur eksternal pasar, IFE/EFE untuk 

penilaian kuantitatif atas faktor-faktor yang ada, SWOT untuk pengembangan 

alternatif strategi, dan analytical hierarchy process (AHP) untuk penetapan 

prioritas berdasarkan kriteria-kriteria dengan input dari responden ahli. Metode 

AHP dipilih karena dapat menyederhanakan alternatif kompleks kedalam prioritas 

yang terukur. Output penelitian adalah prioritas strategi yang dapat segera 

diimplementasikan.  

Kata kunci: Daya Saing, Coffee Shop, AHP, SWOT, Perumusan Strategi 

 

 

ABSTRACT 

JUAN ESTOMI HOSEN HALOHO. Formulation of Strategies to Enhance the 

Competitiveness of Cafe Kopi Mandja Using the AHP Approach. Supervised by 

HARTOYO. 

The growth of the Indonesian coffee shop industry since 2022 has intensified 

competition in urban segments such as Radio Dalam, South Jakarta. As one of the 

coffee shops operating in Radio Dalam, Kopi Mandja is required to determine the 

appropriate strategic direction to maintain its competitiveness. Given its limited 

resources, Kopi Mandja cannot pursue all available opportunities simultaneously, 

but rather must select and prioritize strategies that yield the highest impact on its 

business. This research is designed to formulate the priority of competitive 

strategies for Kopi Mandja through an objective approach. The research 

methodology employs value chain analysis to examine the firm's internal 

operational systems, Porter's Five Forces to map the external market structure, 

IFE/EFE matrices for quantitative assessment of existing factors, SWOT analysis 

to generate strategic alternatives, and the Analytical Hierarchy Process (AHP) to 

establish priorities based on predetermined criteria with input from expert 

respondents. The AHP method was selected for its capacity to reduce complex 

alternatives into measurable priorities. The research output consists of a set of 

priority strategies that can be readily implemented. 

Keywords: Competitiveness, Coffee Shop, AHP, SWOT, Strategy Formulation 
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