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ABSTRAK

MUHAMMAD DZIKRA ASQALANI HS CHANDRA PRAJA. Analisis
Kelayakan Pembuatan Pupuk Organik Cair pada Morning Sun Dairy Farm
Kabupaten Bogor. Dibimbing oleh MUH FATUROKHMAN.

Limbah kotoran kambing berpotensi diolah menjadi pupuk organik cair (POC)
yang bernilai ekonomi. Penelitian ini bertujuan menganalisis nilai tambah dan
kelayakan pendirian unit usaha POC MS EcoGrow di Morning Sun Dairy Farm.
Penelitian ini menerapkan metode analisis nilai tambah menggunakan metode
Hayami serta analisis kelayakan bisnis yang ditinjau dari aspek nonfinansial dan
aspek finansial. Hasil penelitian menunjukkan bahwa pengolahan limbah kotoran
kambing menjadi pupuk organik cair (POC) menghasilkan nilai tambah sebesar
Rp8.412 per pcs dengan rasio nilai tambah 47% termasuk kedalam kategori tinggi.
Unit usaha dinyatakan layak dikembangkan dengan nilai NPV Rp132.729.730, IRR
36%, Gross B/C 1,31, Net B/C 3,74, dan Payback Period 4,86 tahun. Pengembangan
unit usaha POC MS EcoGrow layak dijalankan sebagai sumber pendapatan tambahan
bagi Morning Sun Dairy Farm.

Kata kunci: kelayakan usaha, keuangan, limbah kotoran kambing, nilai tambah,
pupuk organik cair

ABSTRACT

MUHAMMAD DZIKRA ASQALANI HS CHANDRA PRAJA. Feasibility
Analysis of Liquid Organic Fertilizer Production at Morning Sun Dairy Farm Bogor
Regency. Supervised by MUH FATUROKHMAN.

Goat manure waste has the potential to be processed into liquid organic
fertilizer (POC) with economic value. This research aims to analyze the added value
and feasibility of establishing the POC MS EcoGrow business unit at Morning Sun
Dairy Farm. This study applies the value-added analysis method using the Hayami
method, as well as a business feasibility analysis that examines both nonfinancial
and financial aspects. The research findings showed that processing goat manure
into liquid organic fertilizer (POC) generates an added value of Rp8.412 per unit,
with an added value ratio of 47%, which falls into the high category. The business
unit is deemed feasible to develop with an NPV of Rp132.729.730, an IRR of 36%,
a Gross B/C of 1,31, a Net B/C of 3,74, and a Payback Period of 4,86 years. The
development of the POC MS EcoGrow business unit is feasible to be implemented
as an additional source of income for Morning Sun Dairy Farm.

Keywords: added value, business feasibility, financial feasibility, goat manure
waste, liquid organic fertilizer
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