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diterbitkan dari penulis lain telah disebutkan dalam teks dan dicantumkan dalam
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RINGKASAN

NILAM CINDERA DEWI S. Penerapan Job Crafting dalam Rangka Peningkatan
ESG Activity Recognition di Perusahaan Pertambangan. Dibimbing oleh
ANGGRAINI SUKMAWATI dan NAUFAL MAHFUDZ.

Persaingan bisnis di era globalisasi menuntut perusahaan pertambangan untuk
menghadapi tantangan kompleks, mulai dari efisiensi operasional hingga tanggung jawab
lingkungan, sosial, dan tata kelola (ESG). PT XYZ, yang sedang bertransisi menuju
sektor mineral dan energi terbarukan, menghadapi tantangan dalam
menginternalisasi strategi keberlanjutan dari level manajemen (top-down) ke level
operasional (bottom-up). Penelitian ini bertujuan untuk menganalisis hubungan
antara job crafting terhadap ESG activity recognition dengan melibatkan peran
mediasi work engagement dan innovative organization culture.

Penelitian ini menggunakan pendekatan kuantitatif dengan metode survei
yang telah dilaksanakan pada bulan Desember 2025 hingga Mei 2026. Data
dikumpulkan dari 162 responden karyawan PT XYZ yang dipilih menggunakan
teknik purposive sampling pada fungsi korporat strategis. Analisis data dilakukan
menggunakan Structural Equation Modeling-Partial Least Square (SEM-PLS)
dengan alat bantu SmartPLS 4.

Hasil utama penelitian menunjukkan bahwa job crafting tidak memiliki
pengaruh langsung yang signifikan terhadap ESG activity recognition (f=—0,088;
p=0,375). Namun, job crafting terbukti berpengaruh positif dan signifikan
terhadap work engagement (f=0,758; p=0,000) dan innovative organization
culture (p=0,739; p=0,000). Uji mediasi menunjukkan bahwa work engagement
berperan sebagai mediasi dalam hubungan antara job crafting dan ESG activity
recognition dengan koefisien mediasi sebesar 0,498 (p=0,000). Sebaliknya,
innovative organization culture tidak terbukti memediasi hubungan tersebut
(B=0,094; p=0,191).

Simpulan dari penelitian ini adalah perilaku proaktif karyawan melalui job
crafting ditemukan memiliki pengaruh positif terhadap pengakuan terhadap
aktivitas ESG melalui peningkatkan energi (vigor), dedikasi, dan konsentrasi
(absorption) karyawan terlebih dahulu. Manajemen PT XYZ disarankan untuk fokus
pada penguatan pilar People Fit dan Culture Fit serta mengintegrasikan inovasi individu
ke dalam sistem KPI berbasis ESG guna mencapai target Aspirasi Keberlanjutan 2030
secara optimal. Implikasi manajerial bagi PT XYZ mencakup dua langkah strategi yakni
mengalokasikan program internalisasi ESG berbasis people-centric melalui penguatan
work engagement dan menyusun skema penilaian kinerja (KPI) yang secara eksplisit
memberi penghargaan pada inisiatif job crafting berorientasi keberlanjutan.

Kata kunci: ESG activity recognition, job crafting, innovative organization culture,
work engagement.
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SUMMARY

NILAM CINDERA DEWI S. Application of Job Crafting to Increase ESG
Activity Recognition in Mining Companies, as well as the mediating roles of
Work Engagement and Innovative Organization Culture at PT XYZ. Supervised
by ANGGRAINI SUKMAWATI and NAUFAL MAHFUDZ.

Business competition in the globalization era demands mining companies to
face complex challenges, ranging from operational efficiency to environmental,
social, and governance (ESG) responsibilities. PT XYZ, which is currently
transitioning toward the mineral and renewable energy sectors, faces challenges in
internalizing its sustainability strategy from the management level (top-down) to
the operational level (bottom-up).

This study aimed to analyze the relationship between job crafting and ESG
activity recognition by involving the mediating roles of work engagement and
innovative organization culture.This study utilized a quantitative approach with a
survey method conducted from December 2025 to May 2026. Data were collected
from 162 respondents among PT XYZ employees selected using a purposive
sampling technique within strategic corporate functions. Data analysis was
performed using Structural Equation Modeling-Partial Least Square (SEM-PLS)
with the SmartPLS 4 software tool.

The primary results of the study indicated that job crafting did not have a
significant direct effect on ESG activity recognition (f=—0.088; p=0.375).
However, job crafting was proven to have a positive and significant effect on
work engagement (B=0.758; p=0.000) and innovative organization culture
(B=0.739; p=0.000). The mediation test revealed that work engagement played a
mediating role in the relationship between job crafting and ESG activity
recognition with a mediation coefficient of 0.498 (p=0.000). Conversely,
innovative organization culture was not proven to mediate this relationship
(B=0.094; p=0.191)

The conclusion of this study is that proactive employee behavior through
job crafting is found to have a positive effect on the recognition of ESG activities
by first enhancing employee energy (vigor), dedication, and concentration
(absorption). The management of PT XYZ is advised to focus on strengthening
the People Fit and Culture Fit pillars, as well as integrating individual innovation
into the ESG-based KPI system to optimally achieve the 2030 Sustainability
Aspirations targets. Managerial implications for PT XYZ involve two strategic
steps: allocating a people-centric ESG internalization program through the
strengthening of work engagement, and designing a performance appraisal (KPI)
scheme that explicitly rewards sustainability-oriented job crafting initiatives.

Keywords: ESG activity recognition, job crafting, innovative organization culture, work
engagement.
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