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RINGKASAN

SYUFRIANDI SYAIFUL. Model Bisnis Multiusaha Perhutanan Sosial di KPH II
Pematang Siantar dan KPH IX Panyabungan. Dibimbing oleh BAHRUNI, SONI
TRISON, dan DUDUNG DARUSMAN.

Perhutanan sosial telah memperluas akses legal masyarakat terhadap kawasan
hutan, tetapi legalitas tersebut belum otomatis menghasilkan unit usaha yang sehat,
berdaya saing, dan berkelanjutan. Persoalan utama di tingkat tapak terletak pada
kemampuan kelompok mengubah potensi hasil hutan bukan kayu, agroforestri, jasa
lingkungan, dan produk olahan menjadi nilai yang dapat dipasarkan. Penelitian ini
bertujuan merumuskan model bisnis multiusaha perhutanan sosial yang layak,
adaptif, dan implementatif di KPH II Pematang Siantar dan KPH IX Panyabungan.
Penelitian dilakukan pada KUPS Muara Baimbai dan KUPS Perempuan Sejati di
Serdang Bedagai yang mewakili lanskap pesisir, serta KTH Antunu Jaya dan KTH
Sampean Jaya di Mandailing Natal yang mewakili lanskap daratan. Penelitian
menggunakan pendekatan campuran dengan penekanan kualitatif yang didukung
data kuantitatif. Potensi wilayah dan peluang pasar dianalisis menggunakan
Location Quotient dan Shift-Share Analysis, kelayakan usaha dianalisis melalui
NPV, BCR, dan IRR, model bisnis dipetakan menggunakan Business Model
Canvas, strategi dirumuskan melalui SWOT, IFE/EFE, dan QSPM, sedangkan
penerimaan sosial dianalisis berdasarkan kuesioner terhadap 183 responden. Hasil
penelitian menunjukkan bahwa Serdang Bedagai memiliki prospek pada jasa
lingkungan pesisir, paket edukasi konservasi, dan produk turunan mangrove, tetapi
masih memerlukan peningkatan mutu layanan, promosi digital, standardisasi
produk, kemasan, dan perluasan pasar. Di Mandailing Natal, kulit manis, aren,
kencur, dan lempuyang memiliki prospek pengembangan, sedangkan buah-buahan
lebih sesuai sebagai pendukung keragaman agroforestri. Unit pesisir relatif kuat
pada proposisi nilai, tetapi lemah pada hubungan pelanggan dan saluran pemasaran,
sedangkan unit daratan memiliki basis lahan dan komoditas yang memadai, tetapi
menghadapi kendala kelembagaan, kesinambungan produksi, mutu pascapanen,
pencatatan usaha, dan kepastian pasar. Instrumen persepsi masyarakat memiliki
nilai alfa Cronbach 0,893; persepsi terhadap program perhutanan sosial berada pada
kategori sedang, sedangkan persepsi terhadap kelestarian dan manfaat hutan berada
pada kategori tinggi. Model yang dihasilkan terdiri atas portofolio usaha prioritas,
desain model bisnis, strategi penguatan, dukungan sosial, dan tata kelola
implementasi berbasis Integrated Area Development. Kebaruan penelitian terletak
pada integrasi analisis potensi pasar, diagnosis model bisnis, prioritas strategi,
penerimaan sosial, dan tata kelola implementasi dalam satu alur adaptif-kontekstual.
Keberhasilan multiusaha perhutanan sosial ditentukan oleh kesesuaian portofolio
usaha dengan ekosistem, kapasitas kelompok, peluang pasar, dukungan sosial, dan
konfigurasi aktor pada setiap unit pengelolaan di tapak.

Kata kunci: agroforestri, model bisnis, multiusaha, perhutanan sosial, tata kelola



SUMMARY

SYUFRIANDI SYAIFUL. Social Forestry Multi-Enterprise Business Model in
FMU II Pematang Siantar and FMU IX Panyabungan. Supervised by BAHRUNI,
SONI TRISON, and DUDUNG DARUSMAN.

Social forestry has expanded communities’ legal access to forest areas, but
this legality has not automatically produced competitive and sustainable business
units. The main challenge lies in the ability of groups to transform non-timber forest
products, agroforestry, environmental services, and processed products into
marketable value. This study aimed to formulate an adaptive and implementable
social forestry multi-business model in Forest Management Unit 1I Pematang
Siantar and Forest Management Unit IX Panyabungan. The research covered KUPS
Muara Baimbai and KUPS Perempuan Sejati in Serdang Bedagai, representing
coastal landscapes, and KTH Antunu Jaya and KTH Sampean Jaya in Mandailing
Natal, representing terrestrial landscapes. A mixed-methods approach emphasized
qualitative analysis supported by quantitative data. Potential and market
opportunities were analyzed using Location Quotient and Shift-Share Analysis;
business feasibility was assessed through NPV, BCR, and IRR; business models
were mapped using the Business Model Canvas; strategies were formulated through
SWOT, IFE/EFE, and QSPM; and social acceptance was analyzed using
questionnaires administered to 183 respondents. The results showed that Serdang
Bedagai has prospects in environmental services, conservation education packages,
and mangrove-derived products, but requires improvements in service quality,
digital promotion, product standardization, packaging, and market expansion. In
Mandailing Natal, cinnamon, sugar palm, aromatic ginger, and bitter ginger showed
potential, while fruit crops were more suitable for supporting agroforestry diversity.
Coastal units were strong in value propositions but weak in customer relationships
and marketing channels, whereas terrestrial units had land and commodity bases
but faced constraints in institutional consolidation, production continuity,
postharvest quality, business recording, and market certainty. The perception
instrument had a Cronbach’s alpha of 0.893; perceptions of the social forestry
program were moderate, while perceptions of forest sustainability and benefits were
high. The resulting model consists of priority business portfolios, business model
design, strengthening strategies, social support, and implementation governance
based on Integrated Area Development. The novelty lies in integrating market
potential analysis, business model diagnosis, strategic prioritization, social
acceptance, and implementation governance into an adaptive, context-specific
framework. The success of social forestry multi-business development depends on
aligning business portfolios with ecosystem conditions, group capacity, market
opportunities, social support, and actor configurations at sites.

Keywords: agroforestry, business model, governance, multi-business, social
forestry
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