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RINGKASAN 

NUR FAJRI RAHMAWATI. Strategi Peningkatan Kinerja Lingkungan melalui 

Manajemen Sumber Daya Manusia Hijau. Dibimbing oleh ANGGRAINI 

SUKMAWATI dan UJANG SUWARNA. 

Meningkatnya permasalahan lingkungan global mendorong organisasi untuk 

mengintegrasikan prinsip keberlanjutan melalui pendekatan Environmental, Social, 

and Governance (ESG). Dalam konteks perguruan tinggi, implementasi ESG 

diharapkan mampu meningkatkan kinerja lingkungan sebagai salah satu luaran 

keberlanjutan institusi. Peningkatan kinerja lingkungan tidak hanya ditentukan oleh 

kebijakan dan program keberlanjutan, tetapi juga memerlukan kesiapan sumber daya 

manusia sebagai pelaksana strategi. Manajemen sumber daya manusia hijau (MSDM 

hijau) merupakan pendekatan yang mengintegrasikan aspek keberlanjutan ke dalam 

pengelolaan sumber daya manusia. Efektivitas MSDM hijau dalam meningkatkan 

kinerja lingkungan juga didukung oleh budaya organisasi hijau, komitmen organisasi, 

dan perilaku kewarganegaraan organisasi pada lingkungan (OCBE). Oleh karena itu, 

penelitian ini bertujuan merumuskan prioritas strategi peningkatan kinerja lingkungan 

melalui MSDM hijau serta menganalisis pengaruh MSDM hijau terhadap kinerja 

lingkungan melalui budaya organisasi hijau, komitmen organisasi, dan OCBE di IPB 

University. Penelitian ini menggunakan pendekatan kuantitatif dengan data yang 

diperoleh melalui penyebaran kuesioner kepada karyawan IPB University. Sampel 

ditentukan menggunakan teknik stratified random sampling. Selain itu, penelitian ini 

juga dilengkapi dengan wawancara mendalam terhadap lima orang pakar yang dipilih 

secara purposive sampling untuk memberikan penilaian dalam penyusunan prioritas 

strategi. Analisis data dilakukan menggunakan Analytical Hierarchy Process (AHP), 

Structural Equation Modelling Partial Least Squares (SEM-PLS), dan implikasi 

manajerial menggunakan Input-Process-Output (IPO). 

Hasil AHP menunjukkan bahwa peningkatan kinerja lingkungan diprioritaskan 

melalui penguatan tata kelola ESG yang terintegrasi menjadi strategi utama, didukung 

oleh penyusunan roadmap MSDM hijau dan pengembangan ekosistem green and 

smart campus. Hasil SEM-PLS menunjukkan bahwa MSDM hijau berpengaruh 

terhadap kinerja lingkungan, baik secara langsung maupun melalui budaya organisasi 

hijau, komitmen organisasi, dan OCBE, dengan OCBE sebagai mediator yang memiliki 

pengaruh paling kuat yang mampu menjelaskan 83,6 persen variasi kinerja lingkungan. 

Integrasi hasil AHP dan SEM-PLS menunjukkan bahwa peningkatan kinerja 

lingkungan di IPB University perlu dimulai dari penguatan tata kelola ESG sebagai 

landasan strategis dan didukung oleh implementasi MSDM hijau untuk memperkuat 

budaya organisasi hijau, komitmen organisasi, serta partisipasi pro-lingkungan 

pegawai. Strategi tersebut perlu diperkuat melalui program keberlanjutan dan 

pengembangan ekosistem green and smart campus agar peningkatan kinerja 

lingkungan dapat berlangsung secara konsisten dan berkelanjutan. 

 

Kata kunci : Budaya organisasi hijau, kinerja lingkungan, komitmen organisasi, 

MSDM hijau, perilaku kewarganegaraan organisasi pada lingkungan.





SUMMARY 

 
NUR FAJRI RAHMAWATI. Strategies for Strengthening Environmental 

Performance through Green Human Resource Management. Supervised by 

ANGGRAINI SUKMAWATI and UJANG SUWARNA.  

Increasing global environmental challenges have encouraged organizations to 

integrate sustainability principles through the Environmental, Social, and Governance 

(ESG) approach. In the context of higher education institutions, ESG implementation 

is expected to improve environmental performance as one of the outcomes of 

institutional sustainability. Improving environmental performance is determined not 

only by sustainability policies and programs but also by the readiness of human 

resources as key actors in strategy implementation. Green Human Resource 

Management (GHRM) is an approach that integrates sustainability aspects into human 

resource management. The effectiveness of GHRM in improving environmental 

performance is also supported by green organizational culture, organizational 

commitment, and organizational citizenship behavior for the environment (OCBE). 

Therefore, this study aims to formulate priority strategies for improving environmental 

performance through GHRM and to analyze the effect of GHRM on environmental 

performance through green organizational culture, organizational commitment, and 

OCBE at IPB University. This study employed a quantitative approach, with data 

collected through questionnaires distributed to IPB University employees. The sample 

was determined using stratified random sampling. In addition, in-depth interviews were 

conducted with five experts selected through purposive sampling to provide 

assessments for determining strategic priorities. Data were analyzed using the 

Analytical Hierarchy Process (AHP) and Partial Least Squares Structural Equation 

Modeling (PLS-SEM), while managerial implications were formulated using the 

Input–Process–Output (IPO) framework. 

The AHP results indicate that improving environmental performance should 

prioritize strengthening institutional governance, followed by institutional 

sustainability programs and GHRM. Strengthening integrated ESG governance 

emerged as the primary strategy, supported by the development of a GHRM roadmap 

and a green and smart campus ecosystem. The PLS-SEM results show that GHRM 

affects environmental performance both directly and indirectly through green 

organizational culture, organizational commitment, and OCBE, with OCBE 

demonstrating the strongest mediating effect. The model explains 83.6 percent of the 

variance in environmental performance. The integration of the AHP and PLS-SEM 

results indicates that improving environmental performance at IPB University should 

begin with strengthening ESG governance as a strategic foundation, supported by 

GHRM implementation to reinforce green organizational culture, organizational 

commitment, and employees' pro-environmental participation. These strategies should 

be further strengthened through institutional sustainability programs and the 

development of a green and smart campus ecosystem to ensure consistent and 

sustainable improvements in environmental performance. 

 

Keywords: Environmental performance, green human resource management 

(GHRM), green organizational culture, organizational citizenship 

behavior toward the environment, organizational commitment. 
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