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ABSTRAK

NADIA SHAFA KAMILAH. Analisis Kelayakan Pengembangan Bisnis Melon
Hidroponik di CV Sandi Buana Farm. Dibimbing oleh DAHRI TANJUNG.

CV Sandi Buana Farm merupakan usaha budidaya melon Inthanon
hidroponik yang belum mampu memenuhi seluruh permintaan pasar akibat
keterbatasan kapasitas produksi. Penelitian ini bertujuan menyusun rencana
pengembangan usaha dan menganalisis kelayakannya dari aspek non-finansial dan
finansial. Aspek non-finansial dianalisis secara deskriptif kualitatif, sedangkan
aspek finansial menggunakan indikator Net Present Value (NPV), Internal Rate of
Return (IRR), Net Benefit-Cost Ratio (Net B/C), Gross Benefit-Cost Ratio (Gross
B/C), Payback Period (PP), dan analisis sensitivitas. Hasil penelitian menunjukkan
bahwa pengembangan usaha dilakukan melalui penambahan dua unit greenhouse
sehingga kapasitas tanam meningkat dari 1.512 menjadi 2.520 lubang tanam.
Berdasarkan hasil analisis, pengembangan usaha dinyatakan layak untuk
dilaksanakan dari aspek non-finansial maupun finansial. Analisis sensitivitas juga
menunjukkan bahwa usaha tetap layak pada kondisi penurunan produksi sebesar
10% dan kenaikan harga benih sebesar 15%. Oleh karena itu, pengembangan usaha
layak direalisasikan untuk meningkatkan kapasitas produksi.

Kata kunci: greenhouse, hidroponik, kelayakan usaha, melon inthanon, studi
kelayakan bisnis

ABSTRACT

NADIA SHAFA KAMILAH. Feasibility Analysis of Hydroponic Melon Business
Development at CV Sandi Buana Farm. Supervised by DAHRI TANJUNG.

CV Sandi Buana Farm is a hydroponic Inthanon melon cultivation business
that has not yet been able to meet the entire market demand due to limited
production capacity. This study aims to develop a business development plan and
analyze its feasibility from both non-financial and financial perspectives. Non-
financial aspects were analyzed using qualitative descriptive methods, while
financial aspects were assessed using the Net Present Value (NPV), Internal Rate
of Return (IRR), Net Benefit-Cost Ratio (Net B/C), Gross Benefit-Cost Ratio
(Gross B/C), Payback Period (PP), and sensitivity analysis. The research results
indicate that business development is carried out by adding two greenhouse units,
thereby increasing planting capacity from 1.512 to 2.520 planting holes. Based on
the analysis results, the business development is deemed feasible to implement from
both non-financial and financial perspectives. Sensitivity analysis also indicates
that the business remains viable under conditions of a 10% decrease in production
and a 15% increase in seed prices. Therefore, the business expansion is feasible to
implement to increase production capacity.

Keywords: business feasibility, business feasibility study, greenhouse,
hydroponics, inthanon melon
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