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ABSTRAK

EVITASARI LUGINA. Rencana Pengembangan Bisnis Isolated Soy Protein
(ISP) pada PT Sari Alam Sukabumi. Dibimbing olehn HERAWATI.

Ketergantungan Indonesia terhadap ISP impor, didorong oleh pelemahan
nilai tukar rupiah dan pertumbuhan permintaan ISP di industri pengolahan pangan,
membuka peluang bagi PT Sari Alam Sukabumi, yaitu industri ekstrak bahan alam
untuk mengembangkan ISP lokal. Penelitian ini bertujuan menganalisis faktor
internal dan eksternal, merumuskan dan menentukan prioritas alternatif strategi,
serta menyusun roadmap implementasi rencana pengembangan bisnis ISP pada PT
Sari Alam Sukabumi. Data dikumpulkan melalui wawancara dan kuesioner
terhadap responden internal yang dipilih menggunakan metode judgment sampling,
kemudian dianalisis menggunakan matriks IFE dan EFE, SWOT, Analytical
Hierarchy Process (AHP), dan GO Roadmap. Skor tertimbang matriks IFE sebesar
3,698 dan EFE sebesar 3,379 menempatkan perusahaan pada sel |1 (Grow and Build)
matriks IE. Analisis SWOT menghasilkan delapan alternatif strategi pada kuadran
SO, WO, ST, dan WT, dengan prioritas tertinggi hasil AHP yaitu optimalisasi
kemampuan SDM dan kapabilitas R&D berbasis sistem mutu CPPOB (bobot
0,188). Kedelapan strategi selanjutnya disusun ke dalam roadmap implementasi
lima tahun yang dikelompokkan berdasarkan tiga tahap pengembangan.

Kata kunci: AHP, isolat protein kedelai, rencana pengembangan bisnis, SWOT
ABSTRACT

EVITASARI LUGINA. Business Development Plan for Isolated Soy Protein (ISP)
at PT Sari Alam Sukabumi. Supervised by HERAWATI.

Indonesia's reliance on imported soy protein isolate (ISP), driven by the
weakening rupiah exchange rate and the growing demand for ISP in the food
processing industry, presents an opportunity for PT Sari Alam Sukabumi, a natural
ingredient extract manufacturer, to develop locally produced ISP. This study aims
to analyze the internal and external factors affecting the company, formulate and
prioritize strategic alternatives, and develop an implementation roadmap for the ISP
business development plan at PT Sari Alam Sukabumi. Data were collected through
interviews and questionnaires administered to internal respondents selected using
judgment sampling. The data were analyzed using the Internal Factor Evaluation
(IFE) matrix, the External Factor Evaluation (EFE) matrix, SWOT analysis, the
Analytical Hierarchy Process (AHP), and the GO Roadmap. The weighted scores
of the IFE matrix (3.698) and the EFE matrix (3.379) placed the company in Cell |
(Grow and Build) of the IE matrix. The SWOT analysis generated eight strategic
alternatives across the SO, WO, ST, and WT quadrants. According to the AHP
results, the highest-priority strategy was the optimization of human resources and
R&D capabilities based on the CPPOB quality system (weight = 0.188). These eight
strategies were then organized into a five-year implementation roadmap consisting
of three development stages.

Keywords: AHP, business development plan, isolated soy protein, SWOT
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