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ABSTRAK

NISA AULIA. Analisis Strategi Penerapan Teknologi Blockchain pada Platform
SatuWakaf di Badan Wakaf Indonesia. Dibimbing oleh KHALIFAH MUHAMAD
ALI dan MUHAMMAD ANHAR.

Pada tahun 2025, potensi wakaf mencapai 400 triliun rupiah per tahun, namun
tingkat realisasinya masih relatif rendah. Kondisi ini menunjukkan bahwa masih
terdapat berbagai tantangan dalam pengelolaan wakaf di Indonesia. Sebagai
langkah menuju integrasi sistem wakaf nasional, Badan Wakaf Indonesia telah
meluncurkan platform digital SatuWakaf. Teknologi blockchain menawarkan
solusi untuk meningkatkan transparansi dan mempercepat proses transaksi.
Penelitian ini bertujuan untuk menganalisis prioritas aspek SWOT dalam
implementasi teknologi blockchain pada platform SatuWakaf di Badan Wakaf
Indonesia. Data dikumpulkan melalui in-depth interview dan kuesioner. Hasil
penelitian menunjukkan bahwa aspek kekuatan merupakan faktor yang paling
penting untuk dipertimbangkan dalam perumusan strategi. Strategi yang
direkomendasikan meliputi peningkatan kapasitas SDM BWI secara bertahap,
kampanye edukasi wakaf dan teknologi blockchain secara bertahap, BWI bekerja
sama dengan penyedia layanan blockchain syariah yang sudah ada, serta
pengusulan regulasi sandbox untuk proyek blockchain wakaf.

Kata kunci: badan wakaf indonesia, blockchain, satuwakaf, swot, wakaf

ABSTRACT

NISA AULIA. Analysis of the Strategy for Implementing Blockchain Technology

on the SatuWakaf Platform at the Indonesian Waqf Board. Supervised by
KHALIFAH MUHAMAD ALI and MUHAMMAD ANHAR.

By 2025, the potential value of waqf was projected to reach 400 trillion rupiah
per year, however, its realization remained relatively low. This situation indicated
that various challenges still existed in waqf management in Indonesia. As a step
toward integrating the national waqf system, the Indonesian Waqf Board (BWI)
launched the SatuWakaf digital platform. Blockchain technology offered a potential
solution to enhance transparency and accelerate transaction processes. This study
aimed to analyze the priority SWOT aspects in the implementation of blockchain
technology on the SatuWakaf platform at the Indonesian Waqf Board. Data were
collected through in-depth interviews and questionnaires. The results indicated that
the strengths aspect was the most important factor to consider in strategy
formulation. Recommended strategies included gradually enhancing BWI’s human
resource capacity, gradually conducting educational campaigns on waqf and
blockchain technology, collaborating with existing Sharia-compliant blockchain
service providers, and proposing a regulatory sandbox for waqf blockchain projects.

Keywords: blockchain, indonesian waqf board, satuwakaf, swot, waqf
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