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ABSTRAK

ALDO AHNAF ADINATA. Analisis Kelayakan Usaha dan Nilai Tambah di
Tempat Potong Ayam XYZ. Dibimbing oleh AHMAD YANI dan LUCIA
CYRILLA ENSD.

Tempat Potong Ayam (TPA) XYZ merupakan usaha pengolahan ayam
Hidup menjadi karkas ayam untuk memenuhi kebutuhan pasar tradisional, restoran,
dan masyarakat sekitar. Penelitian ini bertujuan menganalisis rantai pasok, nilai
tambah, dan kelayakan usaha pada TPA XYZ. Analisis rantai pasok dilakukan
secara kualitatif menggunakan pendekatan Food Supply Chain Networking (FSCN),
analisis nilai tambah menggunakan metode Hayami, dan analisis kelayakan usaha
menggunakan kriteria investasi berupa Net Present Value (NPV), Internal Rate of
Return (IRR), dan Net Benefit Cost Ratio (Net BC™'). Hasil penelitian menunjukkan
bahwa rantai pasok TPA XYZ dimulai dari peternak ayam broiler di Sukabumi,
Cikarang, dan Lampung, kemudian diproses di TPA dan didistribusikan kepada
pedagang eceran, restoran, dan masyarakat sekitar. Aliran produk, keuangan, dan
informasi berjalan cukup baik. Pengolahan karkas ayam menghasilkan nilai tambah
sebesar Rp4.838 per kg'! dengan rasio nilai tambah 19%. Secara finansial, usaha
TPA XYZ layak dijalankan dengan nilai NPV sebesar Rp964.606.556, IRR sebesar
40%, dan Net BC™! sebesar 1,9.

Kata kunci: ayam broiler, kelayakan usaha, nilai tambah, rantai pasok

ABSTRACT

ALDO AHNAF ADINATA. Business Feasibility and Value-Added Analysis at
XYZ Poultry Slaughterhouse. Supervised by AHMAD YANI and LUCIA
CYRILLA ENSD.

XYZ Poultry Slaughterhouse is a business engaged in processing live
chickens into chicken carcasses to meet the demand of traditional markets,
restaurants, and local communities. This study aimed to analyze the supply chain,
value added, and business feasibility of XYZ Poultry Slaughterhouse. Supply chain
analysis was conducted qualitatively using the Food Supply Chain Networking
(FSCN) approach, value-added analysis used the Hayami method, and business
feasibility analysis applied investment criteria including Net Present Value (NPV),
Internal Rate of Return (IRR), and Net Benefit Cost Ratio (Net BC™!). The results
showed that the supply chain of XYZ Poultry Slaughterhouse starts from broiler
farmers in Sukabumi, Cikarang, and Lampung, then processed at the slaughterhouse
and distributed to retailers, restaurants, and surrounding communities. The flow of
products, finance, and information operated properly. Chicken carcass processing
generated a value added of IDR 4.838 per kg™! with a value-added ratio of 19%.
Financially, the business was feasible with an NPV of IDR 964.606.556, an IRR of
40%, and a Net BC! of 1.9.

Keywords: broiler, business feasibility, supply chain, value added
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