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ABSTRAK

ADELIA. Model Pembiayaan Wakaf Produktif dan Strategi Pengembangan
Kapasitas Koperasi Agroforestry di KTH Cibulao. Dibimbing oleh DENI LUBIS.

Deforestasi di kawasan hutan lindung Kabupaten Bogor mendorong perlunya model
pengelolaan hutan yang tidak hanya berorientasi pada konservasi lingkungan, tetapi
mampu meningkatkan kesejahteraan masyarakat sekitar. Salah satu upaya yang
dikembangkan adalah agroforestri kopi yang dikelola oleh Kelompok Tani Hutan (KTH)
dan koperasi IKA Cibulao. Dalam mendukung pengembangan usaha tersebut, Koperasi
memperoleh pembiayaan wakaf produktif berbasis akad mudharabah. Namun,
implementasi pembiayaan tersebut masih menghadapi tantangan berupa keterbatasan
kkapasitas kelembagaan koperasi dan pemahaman pengurus terhadap mekanisme akad yang
diterapkan. Penelitian ini bertujuan untuk mendeskripsikan model pembiayaan wakaf
produktif yang diterapkan serta merumuskan strategi prioritas pengembangan kapasitas
kelembagaan koperasi. Penelitian ini menggunakan pendekatan mixed methods yang
dianalisis menggunakan metode SWOT dan Analytic Network Process (ANP). Hasil
penelitian menunjukkan bahwa strategi prioritas yang direkomendasikan adalah penguatan
peran koperasi sebagai agregator dan pengendali mutu (quality control) kopi agroforestri.
Strategi ini diharapkan dapat meningkatkan efisiensi rantai pasok, menjaga konsistensi
kualitas produk, serta memperkuat daya saing Kopi Cibulao secara berkelanjutan.

Kata kunci: agroforestri kopi, ANP-SWOT, kapasitas kelembagaan koperasi, wakaf
produktif.

ABSTRACT

ADELIA. A Model for Productive Waqf Financing and a Capacity-Building
Strategy for Agroforestry Cooperatives at KTH Cibulao. Supervised by DENI LUBIS.

Deforestation in the protected forest areas of Bogor Regency underscores the need
for a forest management model that is not only focused on environmental conservation but
also capable of improving the well-being of surrounding communities. One initiative that
has been developed is coffee agroforestry, managed by the Forest Farmers’ Group (KTH)
and the IKA Cibulao cooperative. To support the development of this initiative, the
cooperative secured productive waqf financing based on a mudharabah agreement.
However, the implementation of this financing still faces challenges, including limitations
in the cooperative’s institutional capacity and the board members’ understanding of the
contractual mechanisms being applied. This study aimed to describe the productive waqf
financing model being implemented and to formulate priority strategies for developing the
cooperative’s institutional capacity. This study employed a mixed-methods approach
analyzed using the SWOT method and the Analytic Network Process (ANP). The results
indicate that the recommended priority strategy is to strengthen the cooperative’s role as
an aggregator and quality controller for agroforestry coffee. This strategy is expected to
improve supply chain efficiency, maintain product quality consistency, and strengthen the
competitiveness of Cibulao Coffee in a sustainable manner.

Keywords: ANP-SWOT, coffee agroforestry, cooperative institutional capacity, productive
wagqf.
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