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ABSTRAK

ALYA FIRZANA. Analisis Efisiensi Perencanaan Distribusi Produk Orion
Menggunakan Distribution Requirements Planning pada PT Fokus Indo Lighting.
Dibimbing oleh EKO RUDDY CAHYADI.

Penelitian ini bertujuan untuk mengusulkan perencanaan penjadwalan
distribusi yang lebih optimal di PT Fokus Indo Lighting, mengingat metode yang
digunakan saat ini masih belum terstruktur dan berpotensi menimbulkan
ketidakefisienan. Metode yang digunakan meliputi Distribution Requirements
Planning (DRP) serta analisis biaya distribusi dengan pendekatan komparatif. Hasil
penelitian menunjukkan bahwa perencanaan usulan dengan mempertimbangkan
lead time dan kapasitas kendaraan mampu meningkatkan efisiensi distribusi.
Berdasarkan analisis komparatif, metode yang diusulkan memberikan efisiensi
biaya sebesar 14,03% dan dinilai layak untuk diterapkan. Dengan demikian,
penerapan penjadwalan distribusi yang terstruktur diharapkan dapat meningkatkan
efisiensi operasional serta mendukung pengiriman yang lebih efektif dan
berkelanjutan.

Kata Kunci: Distribution requirements planning (DRP), efisiensi biaya, kapasitas
kendaraan, lead time, penjadwalan distribusi, perencanaan distribusi

ABSTRACT

ALYA FIRZANA. Efficiency Analysis of Orion Product Distribution Planning
Using Distribution Requirements Planning at PT Fokus Indo Lighting. Supervised
by EKO RUDDY CAHYADI.

This study aims to propose a more optimal distribution scheduling plan at
PT Fokus Indo Lighting, considering that the current method is still not structural
and potentially inefficient. The method used includes Distribution Requirements
Planning (DRP) and distribution cost analysis through a comparative approach. The
results show that the proposed planning, which takes into account lead time and
vehicle capacity, is able to improve distribution efficiency. Based on comparative
analysis, the proposed method provides a cost efficiency of 14.03% and is
considered feasible to implement. Therefore, the implementation of a structured
distribution scheduling plan is expected to enhance operational efficiency and
support more effective and sustainable delivery processes.

Keywords: Cost efficiency, distribution planning, distribution scheduling,
Distribution requirements planning (DRP), lead time, vehicle capacity
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