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RINGKASAN

MUTMAINAH WORETMA. Strategi Pengelolaan Hutan Desa Berkelanjutan di
Kabupaten Fakfak, Papua Barat. Dibimbing oleh DIDIK SUHARJITO dan YUDI
SETIAWAN

Program Perhutanan Sosial bertujuan untuk menyediakan akses terhadap
pengelolaan hutan berbasis masyarakat. Perhutanan sosial memiliki lima skema
yaitu Hutan Desa (HD), Hutan Adat (HA), Hutan Kemasyarakatan (HKm), Hutan
Tanaman Rakyat (HTR), dan Kemitraan Kehutanan (KK). Kabupaten Fakfak
memiliki 15 Hutan Desa yang telah menerima izin pengelolaan sejak tahun 2018.
Namun, terdapat berbagai kendala pengelolaan. Penelitian ini dilakukan untuk
menggambarkan capaian kinerja pengelolaan Hutan Desa pada dimensi ekologi,
ekonomi, dan sosial, serta menjelaskan peran stakeholders dalam mencapai kinerja
pengelolaan Hutan Desa. Studi ini menggunakan analisis RapPForest dengan
metode MDS (Multidimensional Scaling) untuk mengevaluasi status keberlanjutan
tiga dimensi dengan menggunakan total 22 atribut. Berdasarkan hasil analisis,
dimensi ekologis memiliki nilai sangat berkelanjutan (73.14), dimensi ekonomi
memiliki status keberlanjutan sedang (50.01), dan dimensi sosial berada pada
indeks kurang berkelanjutan (45.79). Pada dimensi ekologis, terdapat lima hutan
desa dengan status sangat berkelanjutan; pada dimensi ekonomi terdapat enam
hutan desa dengan status cukup berkelanjutan; pada dimensi sosial, terdapat tiga
hutan desa dengan status cukup berkelanjutan.

Peran pemangku kepentingan dilakukan dengan menggunakan metode Fokus
grup diskusi (FGD) dan wawancara mendalam. Data penelitian dianalisis
menggunakan metode MACTOR (Matrix of Alliance Conflict: Tactic, Objective,
and Recommendation). Hasil penelitian peran stakeholders menunjukkan bahwa
tingkat pengaruh dan ketergantungan antar aktor bervariasi, namun semua aktor
mendukung tujuan pengelolaan kehutanan desa yang berkelanjutan. Stakeholder
dibagi kedalam 4 kuadran yaitu Kuadran 1 (Aktor Dominan) memiliki pengaruh
tinggi dan ketergantungan rendah: BPSKLMP, Dishut PB, NGO, dan Akademisi.
Kuadran Il (Aktor Kunci) memiliki pengaruh tinggi dan ketergantungan tinggi:
Pemerintahan Daerah (Bappeda FF, KPHP FF, Disbun FF, Dinkop FF, Disparbud
FF, DPMK FF, KA Distrik, Pendamping HD). Kuadran Il (Aktor Otonom)
memiliki pengaruh rendah dan ketergantungan rendah: LPHD FF. Kuadran 1V
(Aktor subject) memiliki pengaruh rendah dan ketergantungan rendah: Media dan
Pengusaha.

Strategi pengelolaan hutan desa berkelanjutan mengintegrasikan hasil
capaian kinerja pengelolaan Hutan Desa dan peran stakeholder. Dari hasil
penelitian tersebut menghasilkan sepuluh strategi yang dapat diintervensi dari
dimensi ekologi, ekonomi, dan sosial seran peran strategi dari para pemangku
kepentingan.

Kata Kunci: Hutan Desa, MACTOR, Multidimensional Scaling, Perhutanan Sosial,
Papua Barat, stakeholder strategi.



SUMMARY

MUTMAINAH WORETMA. Strategi of Sustainable Village Forest Management
in Fakfak Regency, West Papua. Supervised by DIDIK SUHARJITO and YUDI
SETIAWAN

The Social Forestry Program aims to provide access to community-based
forest management. Social forestry comprises five schemes: Village Forests (HD),
Customary Forests (HA), Community Forests (HKm), Community Plantation
Forests (HTR), and Forestry Partnerships (KK). Fakfak Regency has 15 Village
Forests that have received management permits since 2018. However, there are
various management challenges. This study was conducted to describe the
performance achievements of Village Forest management across ecological,
economic, and social dimensions, as well as to explain the role of stakeholders in
achieving Village Forest management performance. The study employed
RapPForest analysis using the MDS (Multidimensional Scaling) method to evaluate
the sustainability status of the three dimensions using a total of 22 attributes. Based
on the analysis results, the ecological dimension has a highly sustainable value
(73.14), the economic dimension has a moderately sustainable status (50.01), and
the social dimension is at a less sustainable index (45.79). In the ecological
dimension, there are five village forests with a highly sustainable status; in the
economic dimension, there are six village forests with a moderately sustainable
status; and in the social dimension, there are three village forests with a moderately
sustainable status.

The roles of stakeholders were examined using focus group discussions
(FGDs) and in-depth interviews. The research data were analyzed using the
MACTOR method (Matrix of Alliance Conflict: Tactic, Objective, and
Recommendation). The research findings on stakeholder roles indicate that the
levels of influence and interdependence among actors vary, yet all actors support
the goal of sustainable village forest management. Stakeholders are categorized into
four quadrants: Quadrant 1 (Dominant Actors) features high influence and low
interdependence: BPSKLMP, Dishut PB, NGOs, and Academics. Quadrant 11 (Key
Actors) has high influence and high interdependence: Local Government (Bappeda
FF, KPHP FF, Disbun FF, Dinkop FF, Disparbud FF, DPMK FF, District Head,
HD Facilitator). Quadrant 111 (Autonomous Actors) has low influence and low
dependence: LPHD FF. Quadrant IV (Subject Actors) has low influence and low
dependence: Media and Businesspeople.

A sustainable village forest management strategy integrates the performance
outcomes of village forest management and the roles of stakeholders. The research
identified ten strategies that can be implemented across ecological, economic, and
social dimensions, as well as the strategic roles of stakeholders.

Keywords: Village Forest, MACTOR, Multidimensional Scaling, Social Forestry,
stakeholder strategy, West Papua.
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