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ABSTRAK

PRAMESWARI HUMAIRA. Potensi Pengembangan Usaha Peternakan Kuda
Anggota Koperasi Jasa Andong Wisata Yogyakarta Berdasarkan Metode SWOT.
Dibimbing oleh VERIKA ARMANSYAH MENDROFA dan LUCIA CYRILLA
ENSD.

Koperasi Jasa Andong Wisata Yogyakarta berperan penting menaungi kusir
serta menjaga keberlanjutan transportasi tradisional bernilai budaya dan ekonomi.
Penelitian ini bertujuan mengidentifikasi potensi pengembangan usaha peternakan
kuda di koperasi tersebut. Penelitian menggunakan metode analisis deskriptif dan
strengths, weaknesses, opportunities, dan threats (SWOT) untuk mengevaluasi
faktor internal serta eksternal. Pengumpulan data dilakukan melalui survei lapangan,
observasi, wawancara, dan kuesioner. Responden dipilih dengan teknik purposive
sampling, terdiri atas 90 peternak, 10 pengurus, dan 10 masyarakat sekitar
Malioboro. Hasil penelitian menunjukkan kekuatan berupa struktur terorganisasi
dan lokasi strategis, namun manajemen pemeliharaan masih tradisional. Peluang
utama mencakup pertumbuhan wisata, sedangkan ancaman berasal dari transportasi
modern. Strategi pengembangan ditekankan pada peningkatan kapasitas peternak
dan optimalisasi manajemen pemeliharaan.

Kata kunci: andong, koperasi, kuda, pariwisata budaya, SWOT

ABSTRACT

PRAMESWARI HUMAIRA. Potential Development of Horse Farming Business
Among Members of Koperasi Jasa Andong Wisata Yogyakarta Using SWOT
Method. Supervised by VERIKA ARMANSYAH MENDROFA and LUCIA
CYRILLA ENSD.

Koperasi Jasa Andong Wisata Yogyakarta plays a vital role in sheltering
drivers and sustaining traditional transportation with cultural and economic value.
This study aimed to identify the potential development of horse farming businesses
within the cooperative. The research utilized descriptive and SWOT analysis to
evaluate internal and external factors. Data were collected through field surveys,
observations, interviews, and questionnaires. Respondents were selected using
purposive sampling, consisting of 90 horse farmers, 10 cooperative managers, and
10 local community members around Malioboro. Results showed strengths in
organized structure and strategic locations, but weaknesses in traditional
management. Opportunities lie in tourism growth, while modern transportation
poses threats. Development strategies emphasize improving farmer capacity and
optimizing maintenance management.

Keywords: andong, cooperative, cultural tourism, horse, SWOT
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