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ABSTRAK

AGISNA HERVIAN. Interaksi dan Strategi Penguatan Pemberdayaan
Masyarakat di Desa Padabeunghar sebagai Desa Penyangga Taman Nasional
Gunung Ciremai. Dibimbing oleh RINEKSO SOEKMADI dan LUKMANUL
HAKIM.

Desa Padabeunghar merupakan desa penyangga Taman Nasional Gunung
Ciremai (TNGC) yang sebagian besar wilayahnya berada dalam kawasan
fonservasi sehingga aktivitas masyarakat berimplikasi langsung terhadap
Kelestarian kawasan. Penelitian ini bertujuan mengidentifikasi interaksi, persepsi,
dan strategi penguatan pemberdayaan masyarakat pada KTH Rimba Mekar dan
KTH Karang Tengah. Data dikumpulkan melalui kuesioner, wawancara, dan
abservasi lapangan, lalu dianalisis menggunakan statistik deskriptif dan SWOT.
Hasil penelitian menunjukkan bahwa KTH Rimba Mekar memiliki interaksi tinggi
(4,37) akibat ketergantungan pada penyadapan getah pinus, tetapi persepsinya
rendah (2,12) karena belum adanya kepastian legal kemitraan. KTH Karang Tengah
memiliki interaksi dan persepsi yang lebih positif, namun menghadapi stagnasi
kelembagaan akibat konflik internal. Kedua kelompok berada pada kuadran III
(turnaround), sehingga strategi difokuskan pada penguatan kelembagaan, legalisasi
kemitraan, dan peningkatan komunikasi antarpihak.

Kata kunci: analisis SWOT, desa penyangga, pemberdayaan masyarakat, TNGC

ABSTRACT

AGISNA HERVIAN. [Interactions and Strategies for Strengthening
Community Empowerment in Padabeunghar Village as a Buffer Village for Mount
Ciremai National Park. Supervised by RINEKSO SOEKMADI and LUKMANUL
HAKIM.

Padabeunghar Village is a buffer village for Mount Ciremai National Park
(INGC), with most of its territory located within the conservation area, therefore,
community activities have a direct impact on the area’s sustainability. This study
aims to identify the interactions, perceptions, and strategies for strengthening
community empowerment in the Rimba Mekar Community Forest Management
Group (KTH) and the Karang Tengah Community Forest Management Group
(KTH). Data were collected through questionnaires, interviews, and field
observations, then analyzed using descriptive statistics and SWOT analysis. The
results indicate that the KTH Rimba Mekar exhibits high interaction (4,37) due to
its reliance on pine resin tapping, but low perception (2,12) because of the lack of
legal certainty regarding the partnership. KTH Karang Tengah has more positive
interaction and perception, but faces institutional stagnation due to internal
conflicts. Both groups are in Quadrant IlI (turnaround), so strategies are focused
ozl institutional  strengthening, legalizing partnerships, and improving
communication among stakeholders.

Keywords: buffer villages, community empowerment, SWOT analysis, TNGC
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