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ABSTRAK 

 
LINTANG ASHFA ASHXIA LABIBAH. Strategi Pemilihan Skema Pembiayaan 

Scale-up Kandang Closed House Portabel di PT Zara Propertifarm Indonesia. 

Dibimbing oleh INTANI DEWI dan KHARISMA FITRI HAPSARI.  

 

Meningkatnya kebutuhan protein hewani mendorong adanya pengembangan 

usaha peternakan, namun keterbatasan dalam menyediakan sarana produksi kandang 

dan akses pembiayaan menjadi kendala utama bagi PT Zara Propertifarm Indonesia 

untuk memenuhi permintaan dengan melakukan scale-up kandang closed house 

portabel. Penelitian ini bertujuan untuk memvalidasi bahwa strategi pencarian skema 

pembiayaan sebagai prioritas perusahaan saat ini, mengidentifikasi alternatif skema 

pembiayaan yang relevan, serta menilai kelayakan finansial masing-masing skema. 

Metode analisis yang digunakan meliputi analisis IFE-EFE, IE, matriks SWOT, 

matriks QSPM, analisis deskriptif alternatif, dan analisis finansial. Hasil penelitian 

menunjukkan bahwa skema equity crowdfunding melalui platform Santara menjadi 

skema yang diprioritaskan karena memberikan return tinggi dengan risiko relatif 

rendah. Pembiayaan inovatif berbasis ekuitas dinilai lebih sesuai untuk mendukung 

pemenuhan ekspansi dan pertumbuhan usaha secara berkelanjutan. 
 

Kata kunci:  closed house portabel, peternakan ayam pedaging, strategi pembiayaan 

 

 

ABSTRACT 

LINTANG ASHFA ASHXIA LABIBAH. Selecting Strategy for Portable Closed 

House Scale-up Financing Scheme at PT Zara Propertifarm Indonesia. Supervised 

by INTANI DEWI and KHARISMA FITRI HAPSARI.  

 

The growing demand for animal protein has driven the development of 

poultry businesses; however, limitations in providing housing facilities and access 

to financing have become major obstacles for PT Zara Propertifarm Indonesia in 

meeting this demand through the scaling up of portable closed house facilities. This 

study aims to validate that the strategy of seeking financing schemes is the 

company’s current priority, to identify relevant alternative financing schemes, and 

to assess the financial feasibility of each scheme. The analytical methods used 

include IFE-EFE analysis, IE analysis, SWOT matrix, QSPM matrix, descriptive 

analysis of alternatives, and financial analysis. The results of the study indicate that 

the equity crowdfunding scheme via Santara platform is the preferred option 

because it offers high returns with relatively low risk. Innovative equity based 

financing is considered more suitable for supporting sustainable business expansion 

and growth. 
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