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ABSTRAK 

NAJLA ATHILLAH. Analisis Rantai Pasok dan Strategi Peningkatan Kinerja pada 

Produk Yogurt Ready to Drink di PT XYZ. Dibimbing oleh AHMAD YANI dan 

LUCIA CYRILLA.  

 

Permintaan produk olahan susu di Indonesia terus meningkat seiring dengan 

pertumbuhan penduduk dan kesadaran masyarakat terhadap pentingnya protein 

hewani. Salah satu produk olahan susu yang diminati adalah yogurt, karena 

memiliki daya simpan yang cukup lama dan memiliki nilai ekonomi yang tinggi. 

Namun, proses pengolahan dan distribusi yogurt memerlukan manajemen rantai 

pasok yang baik agar efisiensi dan mutu produk tetap terjaga. Penelitian ini 

bertujuan menganalisis alur, mengukur kinerja, dan menyusun strategi peningkatan 

kinerja rantai pasok produk yogurt ready to drink di PT XYZ menggunakan 

kerangka food supply chain network (FSCN) dan metode supply chain operation 

reference (SCOR). Hasil penelitian menunjukan bahwa kinerja rantai pasok secara 

umum berada pada kategori baik, namun masih terdapat indikator persediaan harian 

dan cash to cash cycle time yang perlu ditingkatkan melalui perbaikan peramalan 

permintaan dan pengelolaan pembayaran agar rantai pasok bejalan lebih efisien dan 

optimal. 

 

Kata kunci:  FSCN, kinerja rantai pasok, rantai pasok, SCOR 

 

 

ABSTRACT 

NAJLA ATHILLAH. Analysis of the Supply Chain and Performance Improvement 

Strategies for Ready to Drink Yogurt Products at PT XYZ. Supervised by AHMAD 

YANI and LUCIA CYRILLA.  

 

Demand for processed dairy products in Indonesia continues to increase 

along with population growth and public awareness of the importance of animal 

protein. One of the processed dairy products that is highly favored is yogurt, 

because it has a relatively long shelf life and high economic value. However, the 

processing and distribution of yogurt require good supply chain management to 

maintain efficiency and product quality. This study aims to analyze the flow, 

measure performance, and develop strategies to improve the supply chain 

performance of ready to drink yogurt products at PT XYZ using the food supply 

chain network (FSCN) framework and the supply chain operation reference 

(SCOR) method. The research results show that the overall performance of the 

supply chain falls into the good category, but there are still indicators of daily 

inventory and cash to cash cycle that need to be improved through better demand 

forecasting and payment management so that the supply chain can operate more 

efficiently and optimally. 
 

 
Keywords: FSCN, SCOR, supply chain, supply chain performance, yogurt  
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