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ABSTRAK

MUSTA ANUL HANAFI. Pengukuran Kinerja Manajemen Rantai Pasok
Menggunakan Metode SCOR Model Di PT Darya Varia Laboratoria Tbk.
Dibimbing oleh YANDRA ARKEMAN.

Penelitian ini dilatar belakangi oleh terjadinya overload capacity di
warehouse. Situasi ini telah menyebabkan gangguan dalam rantai pasok, Untuk
mengatasi masalah ini, perusahaan telah memutuskan untuk mengadopsi
pendekatan yang komprehensif dengan menerapkan metode Supply Chain
Operation Refrence (SCOR) Model dan Analysis Hierarchy Process (AHP).
Setelah diidentifikasi dihasilkan indikator kinerja terpilih dengan prioritas atribut
utama yaitu reliability, responsiveness dan flexibility, untuk mengetahui kriteria dan
prioritas utama maka dilakukan pembobotan terhadap indikator kinerja
menggunakan metode AHP. Berdasarkan hasil pengolahan data nilai aktual
kemudian di normalisasi snorm de boer, maka diketahui indikator kinerja yang
memiliki nilai < 90 atau (excellent). Hasil tersebut menunjukan indikator kinerja
yang perlu dilakukan perbaikan dan hasil dari perhitungan manajemen rantai pasok
secara keseluruhan. Tujuan penelitian ini guna membantu perusahaan menciptakan
pengukuran kerja yang komprehensif dan menimalisir terjadinya masalah yang
berkelanjutan.

Kata Kunci: AHP, Manajemen Rantai Pasok, Pengukuran Kinerja, SCOR Model
ABSTRACT

MUSTA ANUL HANAFI. Supply Chain Management Performance Measurement
Using SCOR Model Method at PT Darya Varia Laboratoria Tbk. Supervised by
YANDRA ARKEMAN.

This final project report is a research study prompted by the occurrence of
overload capacity in the warehouse, leading to disruptions in the supply chain. To
address this issue, the company has opted for a comprehensive approach by
implementing the Supply Chain Operations Reference (SCOR) Model method and
the Analytic Hierarchy Process (AHP). After identification, selected performance
indicators prioritizing the main attributes of reliability, responsiveness, and
flexibility were determined. To ascertain primary criteria and priorities, weighting
of performance indicators was conducted using the AHP method. Based on the
processed data, the actual values were then normalized using the de Boer's snorm
method, revealing performance indicators with values < 90, indicating excellence.
These results pinpoint performance indicators necessitating improvement and
provide an overall calculation of supply chain management performance. The
purpose of this research is to assist the company in creating a comprehensive
performance measurement and minimizing ongoing issues.

Keywords:AHP, Performance Measurement, Supply Chain Management, SCOR
Model
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