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ABSTRACT

ANANDA ZAHRA ARIANNISA. Supply Chain Performance Analysis of Durian 
Monthong Palu in XYZ Co. Supervised by MARIMIN.

Durian monthong palu has captivated durian enthusiasts worldwide due to its 
potential and competitive business, especially for XYZ Co. as one of the distributor 
company in Indonesia. Despite its appeal, the special characteristics of durian 
monthong palu pose challenges for export markets. This study examines the supply 
chain of durian monthong palu and its performance score in XYZ Co. A
combination of the supply chain operations reference (SCOR) model and analytical 
hierarchy process (AHP) method are employed in the analysis of the supply chain 
performance. The analysis concluded nine performance metrics along with the 
weight values indicating its importance level in determining the supply chain 
performance, and the  performance scores of 89.23% or categorized as good for the
packing house and 53.86% or categorized as average for XYZ Co. as the distributor. 
These results indicate areas for improvement in the supply chain, enabling data-
driven decisions for success in the competitive durian export market.

Keywords: analytical hierarchy process, durian monthong palu, supply chain   
operations reference, supply chain performance



ABSTRAK

ANANDA ZAHRA ARIANNISA. Analisis Kinerja Rantai Pasok Durian 
Monthong Palu di PT XYZ. Dibimbing oleh MARIMIN.

Durian monthong palu telah memikat para pecinta durian di seluruh dunia 
karena potensi dan peluang bisnisnya yang besar, terutama bagi PT XYZ sebagai 
salah satu perusahaan distributor di Indonesia. Namun, karakteristik khusus durian 
monthong palu menjadi tantangan tersendiri untuk pasar ekspor. Penelitian ini 
bertujuan untuk menganalisis rantai pasok durian monthong palu dan kinerja 
perusahaan XYZ Co. di dalamnya. Model supply chain operations reference
(SCOR) dan metode analytical hierarchy process (AHP) digunakan untuk 
menganalisis kinerja rantai pasok. Analisis ini mengidentifikasi sembilan metrik 
kinerja beserta nilai bobotnya yang menunjukkan tingkat kepentingan tiap metrik 
dalam menentukan kinerja rantai pasok. Analisis pengukuran kinerja rantai pasok 
menunjukkan nilai kinerja sebesar 89,23% atau dapat dikategorikan sebagai baik 
untuk packing house dan 53,86% atau dapat dikategorikan sebagai rata-rata untuk 
PT XYZ sebagai distributor. Hasil ini menunjukkan adanya bagian yang perlu 
ditingkatkan dalam rantai pasok. Dengan demikian, PT XYZ dapat mengambil 
keputusan berbasis data untuk mencapai kesuksesan di pasar ekspor durian yang 
kompetitif.

Kata kunci: analytical hierarchy process, durian monthong palu, kinerja rantai 
pasok, supply chain operations reference
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GLOSSARY

ABF : Air blast freezer, an industrial freezer that uses forced air circulation to 
rapidly freeze products

AHP : Analytical hierarchy process, a process that uses hierarchical 
decomposition to deal with complex information in multi-criterion 
decision making

B2B : Business to business, refers to the sale of products or services between 
companies

B2C : Business to customer, refers to the sale of products or services directly 
to individual customers

CR : Consistency ratio, ratio between the consistency of a given evaluation 
matrix and the consistency of a random matrix

ERP : Enterprise resource planning, a system that helps enterprises to 
automate and manage core business processes for optimal performance

GT : General trade, the traditional sales channel that sells to a wide range of 
customers, including retailers, wholesalers, and distributors

MT : Modern channels of distribution, such as supermarkets, hypermarkets, 
and convenience stores

MTI : Modern trade independent, independent stores that operate within the 
modern trade channel

SCM : Supply chain management, the management of the flow of goods and 
services from raw materials to the end customer

SCOR : Supply chain operations reference model, a reference model that 
provides a standard framework for describing supply chain processes

WMS : Warehouse management system, a software application used to 
manage the day-to-day operations of a warehouse




