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RINGKASAN 

 

EDI SURYANTO. Rancang Bangun Model Bisnis Ekowisata Grasberg Pasca 

Tambang. Dibimbing oleh ARIF IMAM SUROSO dan ROKHANI HASBULLAH. 

 

 Lahan pasca penambangan Grasberg PT. Freeport Indonesia (PTFI) 

berpeluang untuk dimanfaatkan menjadi tempat ekowisata yang menarik. Tujuan 

penelitian ini adalah (1)Menganalisis model bisnis saat ini (BMC-0),  

(2)Menganalisis faktor internal dan eksternal yang mempengaruhi model bisnis 

ekowisata Grasberg Pasca Tambang,  (3)Merancang model bisnis terverifikasi  

(BMC-1) dengan mempertimbangkan analisis faktor internal dan eksternal,  

(4)Penyusunan strategi dan prioritas kebijakan pengembangan ekowisata Grasberg 

Pasca Tambang.   

Data diperoleh melalui studi literature, wawancara, FGD (Focus Group 

Discussion). Jumlah random responden yang dilibatkan 32 orang, jumlah 

narasumber yang dilibatkan 7 orang ahli. Faktor internal dianalisis menggunakan 

kerangka VRIO (Value, Rarity, Imitability, Organization) sedangkan faktor 

eksternal menggunakan kerangka PESTEL (Politik, Ekonomi, Sosial, Teknologi, 

Environment, Legal). Model bisnis digambarkan dengan Bisnis Model Canvas 

(BMC) dan untuk menetapkan strategi dan prioritas pengembangannya digunakan 

Analisis Hirarki Proses (AHP).  

Hasil analisis faktor internal menunjukkan bahwa elemen yang memiliki 

economics implications above normal adalah letak, potensi wisata, fasilitas dan 

sarana pendukung, kemampuan pengelolaan wisata tambang, kemampuan 

bekerjasama dalam tim, kemampuan menghasilkan inovasi dan kreatifitas. Hasil 

analisis faktor eksternal menunjukkan bahwa untuk bidang politik dipengaruhi oleh 

adanya pergantian rezim yang kemudian mempengaruhi porsi kepemilikan saham 

serta pergantian kabinet dan juga faktor stabilitas kemanan. Di bidang ekonomi 

dipengaruhi oleh adanya kontraksi pertumbuhan ekonomi nasional akibat pandemi 

covid-19. Di bidang sosial dipengaruhi oleh adanya kemajemukan suku budaya dan 

demografi serta adanya yayasan lembaga masyarakat adat Papua. Untuk bidang 

teknologi adalah komitmen Telkom untuk terus membangun jaringan komunikasi 

di wilayah pegunungan tengah Papua. Bidang lingkungan adalah adanya bentang 

alam pegunungan Jaya Wijaya serta potensi subsidence akibat penambangan GBC 

(Grasberg Block Cave). Dalam aspek legal didukung adanya Peraturan   Presiden   

Republik   Indonesia   Nomor   21   Tahun   2016 Tentang Bebas Visa Kunjungan 

dan Peraturan Daerah Propinsi Papua Barat nomor 14 tahun 2013 tentang Rencana 

Induk Pembangunan Kepariwisataan Daerah Tahun 2013-2033. Rancang bangun 

model bisnis WTG (Wisata Tambang Grasberg) menghasilkan BMC terverifikasi 

dengan penambahan indikator untuk kesembilan elemen model. Prioritas 

pengembangan kebijakan WTG menitikberatkan kepada alternatif pengembangan 

jasa wisata, partisipasi masyarakat adat, pengelolaan kegiatan dan koordinasi 
masyarakat adat.  

Hambatan dalam pengembangan WTG adalah tidak adanya sumberdaya 

manusia dengan latar belakang pendidikan pariwisata, aksesibilitas menuju tempat 

wisata yang terbatas, potensi subsidence akibat penambangan GBC. Tantangan 

dalam pengembangan WTG adalah bagaimana meningkatkan kompetensi 
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sumberdaya manusia, bagaimana membuka aksesibilitas melalui integrasi 

pembangunan jalan trans Papua segmen III. Bagaimana mitigasi resiko subsidence 

dapat dikelola dengan baik. Rekomendasi untuk pengembangan bisnis ekowisata 

Grasberg pasca tambang adalah melalui peningkatan kompetensi sumberdaya 

manusia dengan sertifikasi SKKNI (Standar Kompetensi Kerja Nasional Indonesia) 

pariwisata, mengoptimalkan sumberdaya transportasi yang ada sampai dengan ruas 

jalan trans Papua segmen III terkoneksi, melakukan studi mitigasi resiko dampak 

dari GBC subsidence. Penelitian untuk mengkaji aspek manajemen finansial dan 

studi kelayakannya. 

 

Kata kunci: AHP, BMC, PESTEL,VRIO, Wisata Bekas Tambang 
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SUMARRY 

 

EDI SURYANTO. Business Models Architecture of Grasberg Tourism Post 

Mining. Supervised by ARIF IMAM SUROSO and ROKHANI HASBULLAH. 

 

Post mining land of Grasberg mine PT. Freeport Indonesia (PTFI) has the 

opportunity to be used as an attractive ecotourism site. The objectives of this study 

are  (1)Analyzing the current business model (BMC-0),  (2)Analyzing internal and 

external factors that affect the Post Mining Grasberg eco-tourism business model,  

(3)Designing a BMC-1 verified business model by considering the analysis of 

internal and external factors, (4)Formulation of strategies and policy priorities for 

post-mining Grasberg ecotourism development.  

Data obtained through literature studies, interviews, FGD (Focus Group 

Discussion). The number of random respondents involved was 32 people, the 

number of sources involved was 7 experts. Internal factors are analyzed using VRIO 

frame  (Value, Rarity, Imitability, Organization) while external factors use PESTEL 

frame  (Political, Economic, Social, Technology, Environment, Legal). The 

business model is described by Business Model Canvas (BMC) and Analysis 

Hierarchy Process (AHP) is used to determine the strategy and development 

priorities.  

The results of the internal analysis show that the elements that have the above 

normal economic implications are location, tourism potential, supporting facilities 

and facilities, the ability to manage mining tourism, the ability to work in teams, 

the ability to produce innovation and creativity. The results of eksternal analysis 

show that the political sector is influenced by regime change which then affects the 

share ownership portion as well as cabinet changes as well as the security stability 

factor. In the economic sector, it was affected by a contraction in national economic 

growth due to the Covid-19 pandemic. In the social sector, it is influenced by the 

existence of ethnic and demographic diversity and the existence of Papuan 

indigenous peoples' foundations. In the technology sector, Telkom is committed to 

continuing to build a communication network in the central highlands of Papua. In 

the environmental sector, there is the Jaya Wijaya mountainous landscape and the 

potential for subsidence due to Grasberg Block Cave (GBC) mining. In the legal 

aspect, it is supported by the Presidential Regulation of the Republic of Indonesia 

Number 21 of 2016 concerning Free Visit Visas and Regional Regulation of West 

Papua Province Number 14 of 2013 concerning Regional Tourism Development 

Master Plans for 2013-2033. The design of the Grasberg Mine Tourism (WTG) 

business model resulted in a verified BMC with the addition of indicators for the 

nine elements of the model. The priority of developing WTG policies focuses on 

alternative development of tourism services, participation of indigenous peoples, 

management of activities and coordination of indigenous peoples. The obstacles in 

developing WTG are the absence of human resources with a background in tourism 

education, limited accessibility to tourist attractions, the potential for subsidence 

due to GBC mining.  

The challenge in developing WTG is how to improve human resource 

competence, how to open accessibility through the integration of Trans Papua road 

development segment III. How to mitigate the risk of subsidence can be managed 
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properly. Recommendations for the development of the post-mining Grasberg 

ecotourism business are through increasing the competence of human resources 

with the SKKNI (Indonesian National Work Competency Standard) certification, 

optimizing existing transportation resources up to the connected Trans Papua 

segment III, conducting a risk mitigation study of the impact of GBC subsidence. 

Research to examine aspects of financial management and their feasibility studies. 

 

Keywords:  AHP, BMC, PESTEL, Post Mine Tourism, VRIO 
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