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ABSTRAK

SITI NADIA KENCANA. Analisis dan Manajemen Risiko Bisnis Penyedia Jasa
Pemeliharaan Alat Berat: Studi Kasus PT Andalan Fluid Sistem Bogor. Dibimbing
oleh JOYO WINOTO dan ALFA CHASANAH.

PT Andalan Fluid Sistem adalah perusahaan teknik yang bergerak khusus
dalam bidang silinder hidrolik dan pneumatik dengan menyediakan solusi satu atap
dalam meningkatkan efisiensi alat berat. Proses bisnis PT Andalan dapat
menimbulkan risiko. Penelitian ini bertujuan: (1) mengidentifikasi risiko
operasional PT Andalan; (2) menganalisis penyebab dari risiko operasional PT
Andalan; (3) mengukur tingkat probabilitas, dampak, dan deteksi; serta (4)
memberikan alternatif solusi dari penyebab dasar risiko operasional PT Andalan.
Penelitian dilaksanakan di bulan Oktober 2020 sampai Februari 2021. Metode yang
digunakan adalah FMEA, RPN, Diagram Tulang lkan, dan Diagram Pareto. Hasil
penelitian menunjukkan 6 risiko terbesar yaitu (1) engineering design, (2) setting
Mesin, (3) pengawasan mesin, (4) pengukuran alat, (5) purchase requisition, dan
(6) mesin bubut. Alternatif solusi berupa operational excellence, flow of value, dan
operational guideline.

Kata kunci: Diagram Tulang Ikan, Diagram Pareto, FMEA, operational excellence,
RPN

ABSTRACT

SITI NADIA KENCANA. Analisis dan Manajemen Risiko Bisnis Penyedia Jasa
Pemeliharaan Alat Berat: Studi Kasus PT Andalan Fluid Sistem Bogor. Supervised
by JOYO WINOTO and ALFA CHASANAH.

PT Andalan Fluid Sistem is an engineering company specializing in
hydraulic and pneumatic cylinders and providing a one-stop solution to increase
machine efficiency. PT Andalan business processes can pose risks. This study aims
to: (1) identify operational risks of PT Andalan; (2) analyze the causes of
operational risks of PT Andalan; (3) measure the level of probability, impact, and
detection; (4) provide alternative solutions to the underlying causes of operational
risk of PT Andalan Fluid System. The research was conducted from October 2020
to February 2021. The methods used were FMEA, RPN, Fishbone Diagram, and
Pareto Diagram. The results showed the 6 biggest risks, namely (1) engineering
design, (2) machine settings, (3) machine control, (4) measurement of tools, (5)
purchase requisition, and (6) lathe machines. Alternative solutions that can be done
are Operational Excellence, Flow of Value, and Operational Guidelines

Keywords: Fishbone Analysis Diagram, FMEA, Pareto Diagram, operational
excellence, RPN
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merugikan kepentingan IPB.

Dilarang mengumumkan dan memperbanyak sebagian atau seluruh karya
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