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A B S T R A C T  
H m o n  resources development i s  onc of the important a s p u t  in mcmagetnent process of 
manufacture oqanJzatjon activity, especially profit oriented w p n i z a t h .  Ekre of many 
factors in h n  rcsmrces development is  job pnjomwncc opruirol. The mitt pwpose 
of this rrssarch k to omlyzr factors related to job pcr/onn~me appraisal, and to a ~ l y s e  
the job performance appraisal in human resources development policy. The data war 
*thered by using suney method ( g u ~ s t i o n ~ l r c )  a d  direct hteniew. Afterward, It was 
analyzed by using dcscript ive and Spearman's correlation analysis. The qurstknnaires 
were spread to  I I1  respondents. which were divided into two categories: first level 
murrcrgemcnt, and middle-top management. As a result, In the first lrvel management. 
p e r f m n c e  opproiral was significantly correlatd with appraiser attitude, employee 
attitude, bias appraisal, job description, ocknowfedge of work achievement, whereas in 
the middle-top mrrnasmnent, it was riot sisnificantly carretatrd with acknowledgement 
of work mchicvernent. On the contrary, in / h t  level and middle-top management, 
performme appratsul was not significently cqlrelatd with opennrss between appraiser 

and employee. Further findinfs show ttmt in the first levd mcrnujement, p e r f m n c e  
appraisal was signlficontfy related with the identification of trainins need and career 
promotion. However, perfommncr uppmlsal war not significantly rebtcd with reward. 

PENDAHULUAN 
Keberhasilan suatu perusahaan antara lain 

ditentukan oleh kemampuan dan kualitas 
sumberdaya manusianya. Ketersediaan 
sumber-daya manusia yang cukup dan 
berkualitas akan rnenentukan keberhasilan 
perusahaan dalam menyusun rencana, 
melaksanakan operasi dan mengendalikan 
jalannya perusahaan guna mencapai tujuan 
yang telah ditetapkan rebelurn-nya. Hal ini 
berkaitan dengan cara mendapatkan 
karyawan, rnengembangkan karyawan, 
kompensasi, integrasi dan pemeliharaan 
guna mengoptimalkan tenaga kerja dalam 

menjalankan perusahaan. Agar proses 
tersebut berjalan lancar dan seirnbang, maka 
diperlukan suatu penilaian klnerja kamwan. 

Penftaian kinerja karyawan @erfw-mance 
opproisol) merupakan aspek yang sangat 
penting dalam menciptakan iklirn yanz what 
dan menyegarkan pada organisasi, 
khususnya pada organisasi yang berorientasf 
iaba. Sehingga akan meningkatkan motiMsI 
dan qairah kerja karyawan, disarnping itu 
berfungsi sebagai alat pengontrol kegiatan 
personaiia secara keseluruhan. 

Dalam petaksanaannya, penilaian kinerja 
ini mungkin menghadapi bekrapa kendala 
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