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MUHAMMAD HAFIZHULHAQ. Analisis Pengukuran Kinerja PT Interdev
Prakarsa Menggunakan Balanced Scorecard. Dibimbing oleh ZENAL ASIKIN dan
RADEN ISMA ANGGRAINI

Sejak berdiri tahun 2007, PT Interdev Prakarsa belum memiliki metode
pengukuran kinerja dan Key Performance Indicator (KPI). Tujuan penelitian,
mengidentifikasi KPI dan sasaran strategis, menganalisis pengukuran kinerja, dan
menyusun peta strategi bisnis PT Interdev Prakarsa. Penelitian ini mengukur Kinerja
iKeuangan dan non keuangan perusahaan tahun 2023 dengan metode Balanced
Scorecard (BSC). Pertama, mengidentifikasi sasaran strategis berdasarkan visi dan
misi Perusahaan. Kedua, menentukan KPI dan inisiatif strategi berdasarkan sasaran
strategis. Ketiga, melakukan pembobotan terhadap keempat perspektif dan sasaran
strategis. Kelima, melakukan pengukuran kinerja. Keenam, menyusun peta strategi.
Data diperoleh dari hasil wawancara dengan enam orang responden Yyang
merupakan key person di PT Interdev Prakarsa. Hasil penelitian diperoleh 14
sasaran strategis dan 14 KPI dari 4 perspektif, hasil pengukuran Kinerja
menunjukkan bahwa kinerja berada pada kategori sangat baik, namun demikian
masih terdapat sasaran strategis yang perlu ditingkatkan yaitu peningkatan
persentase pelatihan karyawan. Selain itu disusun peta strategi yang menunjukkan
keterkaitan antar sasaran strategis sehingga dapat digunakan untuk prioritas sasaran
yang perlu ditingkatkan.

Kata kunci: Analisis BSC, kinerja, KPI, pembobotan

ABSTRACT

MUHAMMAD HAFIZHULHAQ. Analysis of Performance Measurement at PT
Interdev Prakarsa Using the Balanced Scorecard. Supervised by ZENAL ASIKIN
and RADEN ISMA ANGGRAINI

Since its establishment in 2007, PT Interdev Prakarsa has not had a performance
measurement method or Key Performance Indicators (KPIs). The objectives of the
research are to identify KPIs and strategic goals, analyse performance measurement,
and develop a business strategy map for PT Interdev Prakarsa. This research
measures the financial and non-financial performance of companies in 2023 using
the Balanced Scorecard method. (BSC). First, identify strategic objectives based on
the company's vision and mission. Second, determine KPIs and strategic initiatives
based on the strategic objectives. Third, weight the four perspectives and strategic
objectives. Fourth, conduct performance measurement. Sixth, developing a
strategic map. The data was obtained from interviews with six respondents who are
key persons at PT Interdev Prakarsa. The research results yielded 14 strategic
objectives and 14 KPIs from 4 perspectives. The performance measurement
Indicates that the performance falls into the very good category; however, there are
still strategic objectives that need improvement, specifically the increase in the
percentage of employee training. In addition, a strategic map has been developed to
iiiustrate the interconnections between strategic objectives, allowing for the
prioritization of targets that need to be enhanced.
Keywords: BSC analysis, KPI, performance, weighting
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