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ABSTRAK

RATHAN NURHADY. Analisis Model Bisnis Inklusif pada Rantai Nilai Kopi
Arabika di Malabar Mountain Coffee Bogor. Dibimbing oleh RADEN DIKKY
INDRAWAN dan ASADUDDIN ABDULLAH.

Penelitian ini mengkaji penerapan model bisnis inklusif dalam rantai nilai
kopi di Malabar Mountain Coffee, Kota Bogor. Tujuan utama studi adalah
menganalisis model bisnis inklusif dan rantai nilai kopi di Kota Bogor, serta
merumuskan alternatif strategi peningkatan inklusivitas aktor dalam rantai nilai
kopi. Metodologi penelitian menggunakan pendekatan campuran dengan
pengumpulan data melalui wawancara dan kuesioner. Analisis dilakukan
menggunakan metode analisis rantai nilai, pemetaan BMC, penilaian tingkat
inklusivitas dengan framework SI-RCOV, dan penentuan pengaruh faktor
struktural terhadap bisnis inklusif dalam tata kelola rantai nilai kopi. Hasil
penelitian menunjukkan bahwa tingkat inklusivitas Malabar Mountain Coffee
tergolong sangat inklusif (indeks 4,24) dengan nilai persepsi 5. Namun, aspek
Resources and Competences (RC) memerlukan sedikit peningkatan (indeks 3,99)
dengan nilai persepsi 4 dan tata kelola rantai hierarchy. Implikasi praktis meliputi
peningkatan inisiatif petani dalam keterlibatan rantai nilai, serta pendampingan dan
pembinaan oleh Malabar Mountain Coffee terhadap petani.

Kata kunci: model bisnis inklusif, model bisnis kanvas, rantaai nilai kopi, kerangka
SI-RCOV, kopi.

ABSTRACT

RAIHAN NURHADY. Inclusive Business Model Analysis in the Coffee Value
Chain at Malabar Mountain Coffee Bogor. Supervised by RADEN DIKKY
INDRAWAN and ASADUDDIN ABDULLAH.

This study examines the application of an inclusive business model in the
coffee value chain at Malabar Mountain Coffee, Bogor City. The main objective
of the study is to analyze the inclusive business model and coffee value chain in
Bogor City, as well as to formulate alternative strategies for increasing the
inclusiveness of actors in the coffee value chain. The research methodology uses
a mixed-method approach, collecting data through interviews and
questionnaires. The analysis is conducted using value chain analysis methods,
BMC mapping, inclusiveness level assessment with the SI-RCOV framework,
and determining the influence of structural factors on inclusive business in the
coffee value chain governance. The results show that the inclusiveness level of
Malabar Mountain Coffee is very inclusive (index 4.24) with a perception score
of 5. However, the aspect of Resources and Competences (RC) requires slight
improvement (index 3.99) with a perception score of 4 and hierarchical value
chain governance. Practical implications include increasing farmers' initiatives
in value chain involvement, as well as mentoring and coaching by Malabar
Mountain Coffee for farmers.

Keywords: business model canvas, coffee, framework SI-RCOV, inclusive
business models, value chain.
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