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ABSTRAK

ARGYA YOKKA APRIYANI. Analisis Model Bisnis Inklusif pada
Rantai Nilai Kopi Arabika di Java Frinsa Estate Pangalengan. Dibimbing oleh
RADEN DIKKY INDRAWAN dan ASADUDDIN ABDULLAH.

Inisiatif dan keterlibatan petani kopi yang masih rendah
menunjukkan perlunya penerapan model bisnis inklusif yang menekankan
keterlibatan semua pelaku dalam rantai nilai. Penelitian ini bertujuan
menganalisis model bisnis inklusif pada rantai nilai kopi di Bandung Selatan
dengan fokus pada Java Frinsa Estate. Menggunakan pendekatan campuran,
data dikumpulkan melalui wawancara dan kuesioner, lalu dianalisis dengan
metode analisis rantai nilai, pemetaan BMC, dan penilaian tingkat
inklusifitas menggunakan framework SI-RCOV. Hasil menunjukkan rantai
nilai melibatkan petani, pengumpul, dan pengolah. Tingkat inklusifitas Java
Frinsa Estate tergolong inklusif (indeks 3,76 atau 75,2%), namun aspek
organisasi memerlukan perbaikan (indeks 3,38 atau 67,6%) dan aktor petani
non-mitra menunjukkan tingkat inklusifitas terendah (indeks 3,04 atau
60,8%).

Kata kunci: inklusifitas, model bisnis inklusif, rantai nilai kopi, SI-RCOV.

ABSTRACT

ARGYA YOKKA APRIYANI. Analysis of Inclusive Business Model
on Arabica Coffee Value Chain in Java Frinsa Estate Pangalengan.
Supervised by RADEN DIKKY INDRAWAN and ASADUDDIN
ABDULLAH.

The low initiative and involvement of coffee farmers suggests the need
to implement an inclusive business model that emphasizes the involvement
of all actors in the value chain. This studyaims to analyze inclusive business
models in the coffee value chain in South Bandung witha focus on the Java
Frinsa Estate. Using a mixed approach, data were collected through
interviews and questionnaires, then analyzed using value chain analysis,
BMC mapping, and inclusiveness assessment using the SI-RCOV
framework. The results show that the value chain involves farmers,
collectors, and processors. The inclusiveness level of Java Frinsa Estate is
classified as inclusive (index 3.76 or 75.2%), but the organization aspect
requires improvement (index 3.38 or 67.6%) and non-partner farmers
showed the lowest level of inclusiveness (index 3.040r 60.8%).

Keywords: coffee value chain, inclusiveness, inclusive business model, SI-
RCOV.
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