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ABSTRAK

YUSILA HUSNI FAIQAH. Analisis Lean Canvas dan Kelayakan Finansial terhadap
Bisnis Minyak Pala Rendah Safrol Dan ME di PT Alam Indonesia Raharja. Dibimbing oleh
DEASY KARTIKA RAHAYU KUNCORO dan MEIKA SYAHBANA RUSLI.

Minyak pala memiliki kandungan safrol dan Metil Eugenol yang cukup besar dan
kandungan tersebut bersifat karsinogenik. Oleh karena itu, PT Alam Indonesia Raharja
tertarik merancang desain proses untuk pembuatan minyak pala rendah safrol dan ME yang
nantinya juga akan dikembangkan bisnisnya karena produk tersebut sudah banyak diminati
di pasar dunia. Desain proses pembuatan minyak pala rendah safrol dan ME dilakukan
dengan metode spinning band distillation dan distilasi fraksinasi vakum, sedangkan desain
pisnisnya menggunakan model bisnis lean canvas dan analisis kelayakan finansial. Model
Bishis lean canvas memberikan evaluasi dari model bishis BMC yang telah dimiliki oleh
PT Alam Indonesia Raharja terkat bisnis minyak pala yang dijalankan. Model bisnis lean
¢anvas juga memberikan keefektifan pada PT Alam Indonesia Raharja karena fokus pada
aspek-aspek kunci yang penting bagi perusahaan yang sedang berada dalam tahap awal
pengembangan bisnisnya. Pada analisis kelayakan finansial yang telah dirancang, dapat
dikatakan bisnis minyak pala rendah safrol dan Metil Eugenol ini layak untuk dijalankan
bisnisnya oleh PT Alam Indonesia raharja dikarenakan NPV nya bernilai
Rp44.237.711.564, IRR nya bernilai 28%, B/C Ratio nya bernilail,23, dan Payback Period
nya selama 3 tahun.

Kata kunci: analisis kelayakan finansial, lean canvas, minyak pala rendah safrol, minyak
pala rendah ME

ABSTRACT

YUSILA HUSNI FAIQAH. Lean Canvas and Financial Feasibility of Low Safrole and
Metil Eugenol Nutmeg Oil Business at PT Alam Indonesia Raharja. Supervised by DEASY
KARTIKA RAHAYU KUNCORO and MEIKA SYAHBANI RUSLL.

Nutmeg oil contains safrole and ME, which are carcinogenic. Therefore, PT Alam
Indonesia Raharja is interested in designing a process design for the manufacture of low
safrole and ME nutmeg oil which will also be developed for business because the product
is already in great demand in the world market. The process design for the manufacture of
low safrole nutmeg oil and Metil Eugenol is carried out using the spinning band distillation
and vacuum fractionation distillation method, while the business design uses the lean
canvas business model and financial feasibility analysis. The lean canvas business model
provides an evaluation of the BMC business model that PT Alam Indonesia Raharja already
has regarding its nutmeg oil business. The lean canvas business model also provides
effectiveness to PT Alam Indonesia Raharja because it focuses on key aspects that are
Important for companies that are in the early stages of business development. In the analysis
of financial feasibility created, it can be stated that the low safrole and ME nutmeg oil
business is feasible for PT Alam Indonesia Raharja to run its business because the NPV is
IDR 44.237.711.564, the IRR is 28%, the B/C Ratio is 1,23, and the Payback Period is 3
years.

Keywords: analysis and financial feasibility, lean canvas, low safrole nutmeg oil, low ME
nutmeg oil
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