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ABSTRAK 

ILHAM PANDU FIRMANSYAH. judul Efektivitas Produser dalam Membangun 

Kinerja Tim Film Semi Dokumenter “Imba Rasagama”, Producer Effectiveness in 

Building Team Performance for the Semi-Documentary Film "Imba Rasagama". 

Dibimbing oleh IKA SARTIKA, S.SN., M.SN dan MULYONO, S.PT., MTI  

Indonesia Emas 2045 adalah visi nasional untuk menjadikan Indonesia 

sebagai negara maju yang mampu bersaing di kancah internasional. Pembangunan 

pedesaan sangat penting dalam mencapai visi ini karena sebagian besar penduduk 

tinggal di desa dengan karakteristik unik, seperti pertanian, perkebunan, wisata, dan 

budaya, yang berkontribusi pada pembangunan dan identitas lokal. Contohnya, 

Desa Watesjaya di Kabupaten Bogor memiliki potensi besar untuk dikembangkan 

sebagai desa mandiri. Efektivitas pembangunan pedesaan diukur dari sejauh mana 

rencana tersebut dapat mengurangi kesenjangan ekonomi, pendidikan, dan 

kesejahteraan antara desa dan kota, diharapkan memberikan dampak positif 

signifikan bagi masyarakat desa serta berkontribusi pada pencapaian Indonesia 

Emas 2045. Peran produser dalam industri film sangat vital, mencakup pendanaan, 

manajemen produksi, dan koordinasi pasca-produksi, di mana kemampuan 

manajerial, pemahaman teknis, dan pengambilan keputusan strategis adalah kunci 

keberhasilan untuk menyelesaikan film sesuai visi kreatif dan tujuan komersial. 

Kata Kunci : Efektivitas, Indonesia Emas, Produser 

ABSTRACT 

ILHAM PANDU FIRMANSYAH. Title: Producer Effectiveness in Building Team 

Performance for the Semi-Documentary Film "Imba Rasagama", Producer 

Effectiveness in Building Team Performance for the Semi-Documentary Film "Imba 

Rasagama". Supervised by IKA SARTIKA, S.SN., M.SN and MULYONO, S.PT., 

MTI 

Indonesia Emas 2045 is a national vision to make Indonesia a developed 

country that is able to compete internationally. Rural development is very important 

in achieving this vision because most of the population lives in villages with unique 

characteristics, such as agriculture, plantations, tourism, and culture, which 

contribute to local development and identity. For example, Watesjaya Village in 

Bogor Regency has great potential to be developed as an independent village. The 

effectiveness of rural development is measured by the extent to which the plan can 

reduce the economic, educational, and welfare gaps between villages and cities, 

expected to have a significant positive impact on village communities and 

contribute to the achievement of Indonesia Emas 2045.  The role of producers in 

the film industry is very vital, covering funding, production management, and post-

production coordination, where managerial skills, technical understanding, and 

strategic decision making are the keys to success in completing films according to 

creative visions and commercial goals. 
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