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ABSTRAK 

SALSABILA WULAN FARIHA PUTRI SURYAWARDANI. Hubungan Gaya 

Kepemimpinan Kepala Desa dengan Pengelolaan Dana Desa. Dibimbing oleh 

MUKHLAS ANSORI. 

Sifat kepemimpinan dianggap sebagai ciri khas yang seharusnya dimiliki oleh 

seorang pemimpin. Karakteristik berupa sifat, kebiasaan, temperamen, watak, dan 

kepribadian yang khas dan unik disebut gaya kepemimpinan. Kepala desa sebagai 

pemimpin berkewajiban mengelola dana desa. Penelitian ini bertujuan untuk 

melihat hubungan gaya kepemimpinan kepala desa dengan pengelolaan dana desa. 

Penelitian ini dilakukan di Desa Tegalwaru dengan menggunakan metode 

kuantitatif didukung oleh data kualitatif. Hasil penelitian menunjukkan bahwa 

Kepala Desa Tegalwaru memiliki gaya kepemimpinan dominan inovatif-progresif 

yang berhubungan dengan pengelolaan dana desa. Adanya hubungan antara gaya 

kepemimpinan inovatif-progresif dengan pengelolaan dana desa di Desa Tegalwaru 

dapat dilihat dari kepala desa yang selalu mengutamakan kepentingan masyarakat. 

Kepala desa pun mengelola dana desa untuk masyarakat. Kepala desa selalu 

membuat keputusan bersama dengan masyarakat sehingga program-program yang 

dijalankan pun sesuai dengan kebutuhan dan keinginan dari masyarakat. 

Kata kunci: dana desa, gaya kepemimpinan, kepala desa, kepemimpinan, 

pengelolaan dana desa 

ABSTRACT 

SALSABILA WULAN FARIHA PUTRI SURYAWARDANI. Relationship 

between Leadership Style of Village Head and Management of Village Fund. 

Supervised by MUKHLAS ANSORI. 

Leadership traits are considered as characteristics that must be possessed by a 

leader. Characteristics in the form of traits, habits, temperament, character, and 

personality that are distinctive and unique are called leadership styles. The village 

head as a leader is obliged to manage village funds. This study aims to examine the 

relationship between the leadership style of the village head and the management 

of village funds. This research was conducted in Tegalwaru Village using 

quantitative methods supported by qualitative data. The results showed that the 

Tegalwaru Village Head has a dominant innovative-progressive leadership style 

that is associated with the management of village funds. The relationship between 

innovative-progressive leadership style and village funds management in 

Tegalwaru Village can be seen from the village head who always prioritizes the 

interests of the community. The village head also manages village funds for the 

community. The village head always makes decisions together with the community 

so that the programs run according to the needs and desires of the community. 

Keywords: leadership, leadership style, village fund, village fund management, 

village head 
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