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RINGKASAN 

 
JOHANNES KOMARUDIN. Pengembangan Bisnis Budi daya Udang Vaname di 

PT Niagara Lautindo Purworejo. Dibimbing oleh ROKHANI HASBULLAH dan 
NIMMI ZULBAINARNI 
 
 Udang merupakan komoditas primadona ekspor yang dapat meningkatkan 
devisa negara. Permasalahan utama yang dihadapi dalam bisnis udang vaname 

adalah teknis budi daya dan daya dukung lingkungan. Tujuan penelitian ini adalah 
untuk menganalisis aspek budi daya udang vaname dan mengkaji strategi 

pengembangan bisnis udang vaname di PT Niagara Lautindo Purworejo. Pada 
aspek budi daya, sebanyak 24 tambak masing-masing berukuran 20 m x 10 m 
disiapkan untuk budi daya udang. Pada masing-masing tambak diberikan 

perlakuan kepadatan tebar (100, 110, 120, 130 ekor/m2) dan umur panen yang 
berbeda (90, 100, 110 hari). Respon yang diamati meliputi kualitas air, 

survivability rate (SR), tingkat pertumbuhan dan produktivitas. Analisis strategi 
pengembangan bisnis dilakukan dengan metode wawancara dan focus group 
discussion (FGD) untuk menjaring informasi faktor-faktor internal dan eksternal 

yang mempengaruhi pengembangan bisnis udang vaname. Data yang terkumpul 
dianalisis menggunakan analisis SWOT.  

Hasil penelitian menunjukkan bahwa teknik budi daya udang vaname 
terbaik adalah pada kepadatan tebar 100 ekor/m2 dengan umur panen 110 hari dan 
menghasilkan produktivitas sebesar 18 807.5 kg per hektar dengan harga produksi 

(HPP) sebesar Rp 49 628.68 per kg. Usaha udang vaname layak dikembangkan 
dengan nilai Break Even Point (BEP), Payback Period (PP), Profit Margin (PM) 

dan Return On Investment (ROI) masing-masing sebesar 3 siklus, 14 bulan, 43.77 
% dan 87.01 %.  

Faktor kekuatan pengembangan bisnis udang vaname meliputi 

ketersediaan energi, kecukupan dan kemampuan sumber daya manusia, 
kecukupan dan kualitas peralatan/perlengkapan pendukung tambak, kebersihan/ 

keamanan/ ketertiban lingkungan tambak, kemampuan dan kecepatan top 
management, kualitas benur/ pakan/ vitamin/ probiotik yang digunakan serta 
kualitas Standard Operating Procedure tambak. Adapun faktor kelemahannya 

adalah kualitas konstruksi tambak beserta sarana pendukungnya dan daya dukung 
lingkungan tambak PT Niagara Lautindo. Strategi pengembangan bisnis udang 

vaname dilakukan melalui pengembangan pasar, penetrasi pasar, pengembangan 
produk, integrasi dan diversifikasi. 

Kata kunci: Kepadatan, Kualitas Air, Pertumbuhan, Produksi, Udang Vaname, 

Umur Panen. 
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SUMMARY 

 
JOHANNES KOMARUDIN. Development of vaname shrimp farming business 

in PT Niagara Lautindo Purworejo. Supervised by ROKHANI HASBULLAH and 
NIMMI ZULBAINARNI 

 
Shrimp is an excellent export commodity that can increase the country's 

foreign exchange. The main problems that is often found in vaname shrimp 

business are technical cultivation and carrying capacity of the environment. The 
purposes of this research are to analyze vaname shrimp cultivation aspect and to 

examine vaname shrimp business development strategy in PT Niagara Lautindo 
Purworejo. On the cultivation aspect, there is 24 ponds each sized 20 m x 10 m 
are prepared for shrimp farming. Each ponds  are given treatment of stocking 

density (100, 110, 120, 130 heads/ m2) and harvest age (90, 100, 110 days). 
Observed responses include water quality, survivability rate (SR), rate of growth 

and productivity. Analysis for business development strategy is carried out by 
methods of interview and focus group discussion (FGD) to get the information of 
internal and external factors that influence vaname shrimp business development. 

The collected data were analyzed using SWOT analysis.  
The research results show that the best vaname shrimp technical cultivation 

on stocking density 100 heads/ m2 and harvest age 110 days and can produce 18 
807.5 kg per acres with production price Rp 49 628,68 per kg. Vaname shrimp 
business is worthed to developed with Break Even Point (BEP), Payback Period 

(PP), Profit Margin (PM) and Return On Development (ROI) each 3 cycles, 14 
months, 43.77 % and 87.01 %.  

The strength factors of vaname shrimp business development include energy 
availability, adequacy and capability of human resources, adequacy and quality of 
pond supporting equipment, ability and speed of top management, quality of  fry/ 

feed/ vitamins/ probiotics, quality of  pond  standar operating procedure. The 
weakness factors are quality of pond construction along with its supporting 

facilities and  PT Niagara Lautindo ponds environment carrying capacity. Vaname 
shrimp business development strategies are carried out through market 
development, market penetration, product development, integration and 

diversification.   

Keywords: Density, Growth, Harvesting Age, Production, Vaname Shrimp, Water 

Quality 
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