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ABSTRAK

MUHAMMAD AZMAN. Komersialisasi Teknologi Erbron-C untuk Meningkatkan
Kesejahteraan Petani Sawit serta Meningkatkan Produktivitas Perusahaan. Dibimbing
gleh LIEN HERLINA dan MUCHAMAD BACHTIAR.

ERBRON-C (Ergonomic ‘Brondolan’ Collector) merupakan inovasi alat
pengutip brondolan yang dikembangkan guna mengoptimalkan pengutipan brondolan
yang tercecer. Penelitian ini bertujuan untuk merumuskan rancangan komersialisasi
teknologi ERBRON-C agar dapat diterima oleh pasar. Penelitian dilakukan dengan
menggunakan metode design thinking. Melakukan identifikasi karakteristik dan
permasalahan calon pengguna, tingkat kesiapterapan teknologi, analisis komersialisasi
serta membuat model bisnis menggunakan The Triple Layer Business Model Canvas.
Berdasarkan analisis two-sided value proposition design analysis didapatkan gap antara
perusahaan dan pengutip brondolan. Identifikasi Tingkat Kesiapterapan Teknologi
ERBRON-C sudah mencapai tingkat kesembilan di mana harus merumuskan strategi
komersialisasi. Analisis Three-Stage Technology-Product-Market ERBRON-C
mencapai Purchase Intention. Serta perumusan rancangan model bisnis menggunakan
The Triple Layer Business Model Canvas. Kesimpulan dari penelitian ini ERBRON-C
sangat layak untuk bisa dikomersialisasikan secara masal.

Kata kunci: ERBRON-C, kelapa sawit, komersialisasi, Three-Stage Technology-
Product-Market, Triple Layer Business Model Canvas.

ABSTRACT

MUHAMMAD AZMAN. Commercialization of ERBRON-C Technology to Improve
Oil Palm Farmers' Welfare and Increase Company Productivity. Supervised by LIEN
HERLINA and MUCHAMAD BACHTIAR.

ERBRON-C (Ergonomic 'Brondolan’ Collector) is an innovative loose-leaf
guotation tool developed to optimize scattered loose quotations. This study aims to
formulate a commercialization design for the ERBRON-C technology so that it can be
accepted by the market. The research was conducted using the design thinking method.
Identify the characteristics and problems of potential users, the level of technology
readiness, commercialization analysis and create a business model using The Triple Layer
Business Model Canvas. Based on the analysis of the two-sided value proposition design
analysis, it was found that a gap between the company and the loose quotient was found.
Identification of the Readiness Level of Technology ERBRON-C has reached the ninth
level where a commercialization strategy must be formulated. ERBRON-C's Three-Stage
Technology-Product-Market analysis reaches Purchase Intention. As well as the
formulation of a business model design using The Triple Layer Business Model Canvas.
The conclusion from this study that ERBRON-C is very feasible to be mass
commercialized.

iKeywords: commercialization, ERBRON-C, palm oil, Three-Stage Technology-Product-
Market, Triple Layer Business Model Canvas.
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