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RINGKASAN 

SRIYANI. Pengaruh Motivasi, Kepemimpinan Transformasional, dan Kepuasan 
Kerja terhadap Kinerja Pegawai BPDASHL Citarum-Ciliwung. Dibimbing oleh 

AIDA VITAYALA SJAFRI dan AMIR TENGKU RAMLY. 

 

Program reformasi birokrasi bertujuan untuk mencapai integritas yang tinggi, 
produktivitas dan akuntabilitas yang tinggi, serta kemampuan memberikan 

pelayanan prima. Pegawai negeri sipil merupakan anggota aparatur negara yang 

mempunyai peranan penting dalam pembangunan dan dituntut memiliki kinerja 

baik dan tinggi dalam pelayanan kepada masyarakat sesuai dengan Pancasila dan 

UUD 1945. 

Balai Pengelolaan Daerah Aliran Sungai dan Hutan Lindung (BPDASHL) 

Citarum-Ciliwung bertugas merencanakan, melaksanakan rehabilitasi hutan dan 

lahan, konservasi tanah dan air, pengembangan kelembagaan, pengendalian 

kerusakan perairan darat, dan evaluasi pengelolaan daerah aliran sungai dan hutan 

lindung berdasarkan ketentuan perundang-undangan. Tugas-tugas tersebut banyak 

yang bersentuhan langsung dengan masyarakat, sehingga pegawai BPDASHL 

Citarum-Ciliwung dituntut untuk bekerja dengan baik dalam melayani masyarakat. 

Penelitian ini menganalisis pengaruh motivasi, kepemimpinan 

transformasional, dan kepuasan kerja terhadap kinerja pegawai BPDASHL 

Citarum-Ciliwung. Penelitian dilaksanakan di kantor BPDASHL Citarum- 

Ciliwung jalan Rasalama kav.39-40 taman yasmin Bogor. Data primer penelitian 

berupa hasil kueisioner dari pegawai BPDASHL Citarum-Ciliwung. Teknik non- 

probabilitas sampling digunakan dalam pengambilan sampel berupa sampel jenuh 

atau sensus. Responden dalam penelitian ini adalah seluruh pegawai negeri sipil 

BPDASHL Citarum-Ciliwung berjumlah 45 orang. Data dari hasil kuesioner diolah 

dengan tools microsoft excel dan dilakukan analisis deskriptif untuk mengetahui 

karakteristik responden dan presepsi responden tentang variabel penelitian. Metode 

Structural Equation Modelling dengan pendekatan Partial Least Square digunakan 

untuk menganalisis pengaruh dari variabel penelitian. 

Hasil penelitian menunjukkan motivasi berpengaruh positif dan signifikan 

terhadap kinerja pegawai BPDASHL Citarum-Ciliwung. Motivasi pegawai tinggi 

maka kinerja pegawai tinggi dan motivasi pegawai rendah maka kinerja pegawai 

rendah. Tidak terdapat pengaruh kepemimpinan transformasional terhadap kinerja 

pegawai BPDASHL Citarum-Ciliwung. Kepemimpinan transformasional perlu 

dievaluasi kembali supaya kinerja pegawai meningkat dengan melihat apa yang 

diinginkan para pegawai. Kepuasan kerja berpengaruh positif dan signifikan 

terhadap kinerja pegawai BPDASHL Citarum-Ciliwung. Semakin tinggi kepuasan 

kerja maka kinerja pegawai semakin meningkat. Salah satu faktor yang paling 

berpengaruh terhadap kinerja pegawai yaitu kepuasan kerja. BPDASHL Citarum- 

Ciliwung diharapkan dapat meningkatkan motivasi pegawainya, mengevaluasi 

kepemimpinannya dan meningkatkan kepuasan kerja pegawainya. 

 

Kata kunci: Kepemimpinan Transformasional, Kepuasan Kerja, Kinerja Pegawai, 

Motivasi, Structural Equation Modelling (SEM) PLS 
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SUMMARY 

SRIYANI. The Influence of Motivation, Transformational Leadership, and Job 
Satisfaction on the Performance of BPDASHL Citarum-Ciliwung Employees. 

Supervised by AIDA VITAYALA SJAFRI and AMIR TENGKU RAMLY. 

 

The bureaucracy reform program aims to achieve high integrity, high 

productivity and accountability, and the ability to provide excellent service. Civil 

servants are elements of the state apparatus that must play an important role in the 

development and perform well to serve the community by the Pancasila and the 

1945 Constitution. 

The Citarum-Ciliwung Watershed and Forest Management Center 

(BPDASHL) is tasked with planning, implementation of forest and land 

rehabilitation, soil and water conservation, institutional development, inland water 

damage control, and watersheds and protected forests management evaluation 

based on legal provisions. Many of these tasks are in direct contact with the 

community, so BPDASHL Citarum-Ciliwung staff are required to perform wellin 

serving the community. 

This study analyzes the influence of motivation, transformational leadership, 

and job satisfaction on the performance of BPDASHL Citarum-Ciliwung 

employees. The research was conducted at the Citarum-Ciliwung BPDASHL office, 

Jalan Rasalama Kav.39-40 Taman Yasmin Bogor. The primary data of this research 
is in the form of questionnaires from employees of BPDASHL Citarum-Ciliwung. 

Non-probability sampling technique is used in sampling in the form of a saturated 

sample or census. Respondents in this study were all civil servants of BPDASHL 

Citarum-Ciliwung totaling 45 people. Data from the questionnaire’s response was 

processed using Microsoft Excel tools and descriptive analysis was carried out to 

determine the characteristics of respondents and respondents’ perceptions of 

research variables. The structural Equation Modeling method the with Partial Least 

Square approach was used to analyze the effect of research variables. 

The results showed that motivation has a positive and significant effect on 

performance. If employee motivation was high so employee performance was high 

and if employee motivation was low so employee performance was low. There was 

no influence of transformational leadership on the performance of BPDASHL 

Citarum-Ciliwung employees. Transformational leadership needs to be re- 

evaluated so that employee performance increases by looking at what employees 

want. Job satisfaction had a positive and significant effect on the performance of 

BPDASHL Citarum-Ciliwung employees. The higher the job satisfaction, the 

higher the employee's performance. One of the most influential factors on employee 

performance was job satisfaction. BPDASHL Citarum-Ciliwung was expected to 

increase employee motivation, evaluate leadership and increase employee job 

satisfaction. 

 

Keywords: Employee Performance, Job Satisfaction, Motivation, PLS Structural 
Equation Modeling (SEM), Transformational Leadership 
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